SO GIAO DICH CHUNG KHOAN HA NOI CAP BANG KY NIEM YET CHUNG KHOAN
CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY
DINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA
CHUNG KHOAN. MOI TUYEN BO TRAI VOI BIEU NAY LA BAT HOP PHAP.

BAN CAO BACH

CONG TY CcO PHAN XAY DUNG SO 15
(Gidy Chirng nhan BKKD s6 0203001081 do Sy K€ hoach va Bau tv TP. Hai Phong

cap ngay 19/10/2004, dang ky thay doi lan 03 ngay 29/09/2009)

P o ™

(VINACONEX )

VINACONEX 15

NIEM YET CO PHIEU TREN
SO GIAO DICH CHUNG KHOAN HA NOI

BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUOC CUNG CAP TAI

CONG TY cO PHAN XAY DUNG SO 15

Dia chi: S6 53 dwong Ngb Quyén, May Chai, Ngb Quyén, TP. Hai Phong
Dién thoai: (84-031) 3767 724/3768611  Fax: (84-031) 3 768 610
Website: WWW.Vinaconex15.com

CONG TY CcO PHAN CHUNG KHOAN THUONG MAI VA CONG NGHIEP
VIET NAM

Tru s& chinh: Tang 4, téa nha Ha Thanh PLAZA - 102 Thé Thinh, quan
Béng Ba, TP. HaNoi.

Chi nhanh: S6 2 Bis, Nguyén Thi Minh Khai, P. Pa Kao, quan 1, TP. Hb
Chi Minh

Dién thoai: (84-4) 3.514 8766 Fax:(84-4) 3.514 8768

Website: http://vics.vn

PHU TRACH CONG BO THONG TIN

Ho vateén: Ong Ngb Quang Buong

Chtrc vu: Trudng phong To chirc hanh chinh — Thanh vién Ban Kiém soat
Dién thoai: (84-031) 3 767 724/3 768 611 Fax: (84-031) 3 768 610
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CONG TY CO PHAN XAY DUNG SO 15
(Gidy Chirng nhan BKKD sd 0203001081 do Sy K€ hoach va Bau tuv TP. Hai Phong
cap ngay 19/10/2004, dang ky thay doi lan 03 ngay 29/09/2009)

NS

(UINACDNEX:I

VINACONEX 15

NIEM YET CO PHIEU TREN SO
GIAO DICH CHUNG KHOAN HA NOI

Tén co phiéu: C6 phi€éu Cong ty C0 phan Xay dung s6 15

L oai ¢ phiéu: CO0 phiéu phd thong

Ménh gia: 10.000 VND/co phiéu (Muoi nghin ddng/co phiéu)

Tong sO lwong niém yét: 6.000.000 cd phiéu (Sau triéu co phiéu)

Tong gia tri niém yét: 60.000.000.000 VND (Sau muoi ty dong)

TS CHUC KIEM TOAN: CONG TY TU VAN KE TOAN VA KIEM
TOAN VIET NAM (AVA)

Bia chi: 160 Phuong Liét, Q. Thanh Xuéan, TP. Ha Noi

pién thoai: (84-4) 38689566 Fax : (84-4) 3 868 6248

Website: kiemtoanava.com.vn

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN

THUONG MAI& CONG NGHIEP VIET NAM

Tru s& chinh: Tang 4, tdéa nha Ha Thanh PLAZA - 102 Tha
Thinh, quan Béng Ba, TP. HaNai.

Chi nhanh: S8 2 Bis, Nguyén Thi Minh Khai, P. Ba Kao, qun
1, TP. H6 Chi Minh

Dién thoai: (84-4).3514 8766 Fax: (84-4).3514 8768
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NOI DUNG BAN CAO BACH

l. CAC NHAN TO RUI RO

Cong ty cd phan Xay dung s6 15 hoat dong chi yéu trong Iinh virc xay 1ap va ché tao
thiét bi. Vi dac thu hoat dong kinh doanh trong hai Iinh vic trén, viéc thwc hién céc

chi tiéu ké hoach clia Cong ty c6 thé bién déng néu gap mot so rui ro sau:

1. RUi ro vé kinh té

Neén kinh té tang trudng hodc gidm sit tric ti€p anh hudng dén su phat trién cla thi
treong xay dwng. Su phat trién kinh té ludn di cung véi sy gia tdng cac khoan dau tu
vao xay dung ha tang co s& va xay dwng dan dung. Nguoc lai néu nén kinh té€ suy
thodi, t6c dd tang trwdng kinh té giam, ngudn thu nhap clia nén kinh t& giam, dan toi
nhu cau vé xay dwng ha tang va xay dwng dan dung ciing giam theo. Hién nay, tinh
hinh kinh té thé gi¢i dang bi suy thoai da cé nhitng dnh hwdng nhét dinh tgi tinh hinh
kinh té ctia Viét Nam, nhiéu cong trinh thi€u von, ti€én do xay dwng cong trinh bi dinh
tré. Diéu do6 anh huéng tiéu cuc dén két qua va hiéu qua kinh doanh ctia Cong ty.

RUi ro vé lam phat: Khi lam phat & mlc cao, gia ca leo thang, gia cac yéu td dau vao
cho san xuét tang cao, dic biét l1a trong |inh vic xay dung nhw xi mang, sat, thép...
lam gia thanh cdng trinh cao, gay khé khan cho nganh xay dung va tac dong truc ti€p dén
cac linh vuc hoat dong ctia Cong ty.

RUi ro lai suat: La mot doanh nghiép hoat dong trong linh vic xay dwng co ban, no
phai thu ctia khach hang thwdng & mic cao. Néu & suat bién dong theo chiéu hwéng
di 1én, chi phi I& vay cho phan von bi chiém dung sé cao, anh huéng tiéu cuc dén hiéu
qua san xudt kinh doanh ctia Cong ty.

RUi ro ty gia hoi doai: Trong ITnh vuc xay dwng, nguyén vat liéu nhap khau chiém mot
ty trong twong doi cao, do vay, hoat dong ctia Cong ty phan nao chiu &nh huéng clia
bién dong ty gia gitta dong Viét Nam véi cac loai ngoai té.

VICG [ - Coéngty Chirng khoan Thuong mai & Coéng nghiép Viét Nam 4
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2. RUi ro vé luat phap

Moi quy dinh phap luat vé kinh doanh déu tac dong truc tiép dén két qua va hiéu qua
kinh doanh ctia doanh nghiép. M&t moi truong phap ly lanh manh vira tao diéu kién
thuan lgi cho cac doanh nghiép tién hanh céac hoat dong kinh doanh va vira diéu chinh
cac hoat dong kinh té ctia minh sao cho c6 hiéu qud. Vi vay cac chinh sach, cac nghi
dinh, cac van ban duédi luat ban hanh khong 6n dinh valudn thay déi c6 thé gay anh
hwdng dén hiéu qua hoat ddng kinh doanh clia Cong ty.

3. RUi ro dac thu

Trong hoat ddng xa&y dung co ban, thdi gian thi cong cia cac cong trinh thwong kéo dai,
viéc nghiém thu, ban giao duoc thwc hién tirng phan. Hién nay, viéc gidi ngan von
thuong cham, qua trinh hoan tat ho so thi cong cling nhv théng nhat phé duyét quyét
toan gilra chi dau tv va nha thau thwong mat rat nhiéu thoi gian. Do vay, da cd nhiing
anh hudng khong nhé dén tinh hinh tai chinh clia cac Cong ty xay dwng néi chung va
Cong ty CO phan Xay duwng s6 15 noi riéng, dac biét la cac khoan cong ng phai thu.

Bén canh dd, gia ca cac yéu t6 dau vao clia nganh xay dung c6 xu huéng tang lam anh
hwéng dén chi phi cla Cong ty, gidm lgi nhuan. Tuy nhién Cong ty cling c6 nhiéu
thuan lgi la da co uy tin trong nganh xay dung, kinh nghiém trong dau thau va doéng
dao khach hang truyén théng nén viéc ddm bao duoc ké hoach doanh thu valgi nhuan
dat ra lakha thi.

4, RUi ro khac

Cac rui ro bat khd khang nhu dong dat, thién tai, bdo lut, hoa hoan, chién tranh, dich
bénh, khiing bé...déu gay anh hwéng it nhiéu dén hoat dong ctia Cong ty. Béo Ién, hoa
hoan, dong dat cé thé gay anh hwdng dén cac cong trinh xay dwng nhw lam cham tién
dd hodc gay thiét hai (pha huy moét phan hoac hoan toan)...

Tom lai, véi nhitng dac tha trong IThh viee hoat dong kinh doanh cia minh, Cong ty da
cd nhitng bién phap han ché t6i da va du kién sé khong gap phai nhiing khé khan
khach quan va chl quan trong twvong lai, dam bao két qua hoat dong san xuéat kinh

doanh clia Cong ty thuc hién duoc dung theo ké hoach dé ra.

Vi (o = [ N Coéngty Chirng khoan Thuong mai & Cong nghiép Viét Nam 5
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Il.  NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG
BAN CAO BACH

1. T0 chirc niém yét

Ho vatén Chtrc vu

Ong Trwong Hai Triéu Chu tich HPQT -Giam déc
Ong Nguyén Xuan Thao Pho Giam déc

Ong Poan Thanh Binh Ph6 Giam déc

Ong Nguyén Htu Diing K& toan trudng

Ong Dang Thanh Huan Truwéng ban Kiém soat

Chuling t6i dam béo rang céc thdng tin va sb liéu trong Ban céo bach nay la phu hop

voi thie t€ ma ching ti dwoc biét, hodc dadiéu tra, thu thap mot cach hop ly.
2. T6 chire tw van

Dai dién theo phap luat:  Ong Nguyén Phtc Long

Chtrc vu: Tong giam doc

Ban cao bach nay la mdt phan cla ho so dang ky niém yét do Cong ty co phan
Ching khoan Thuwong mai va Cong nghiép Viét Nam tham gia lap trén co s& hop
dong tw van vai Cong ty cd phan Xay dwng sé 15. Ching tdi dam béo rang viéc phan
tich, danh gia va lva chon ngon tir trén Ban cao bach nay da duoc thuc hién mot cach
hop Iy va can trong dua trén co s cac thong tin va s0 liéu do Cong ty co phan Xay

dung s6 15 cung cap.

[Il. CACKHAI NIEM

Luat so: La Luat quy dinh vé Chitng khodn va Thi trwong ching
70/2006/QH/11. khoan do Quéc hoi théng qua ngay 29/06/2006
UBCKNN: Uy ban Chitng khoan Nha nuéc 1a Co quan quan Iy Nha nwéc

vé Chirng khoan va Thi treong Chirng khoan

VA [ — I - Coéngty Chirng khodn Thuong mai & Cong nghiép Viét Nam 6
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SGDCKHN: S& Giao dich Chiing khoan Ha Néi

Cong ty/VC15 Coéng ty C0 phan Xay dung sb 15

HDPQT: Hoi dong Quan tri Cong ty CO6 phan Xay duwng s6 15
BKS: Ban Kiém soat Cong ty C6 phan Xay dwng so 15
PHDCD: Dai hoi dong cd dong

Diéu lé: Diéu 1é ctia Cong ty CO6 phan Xay dwng s6 15

C6 phiéu: Co6 phiéu Cong ty C0 phan Xay dung s 15

Thanh vién chi chét:  Thanh vién HDQT, BGD, BKS, KTT Cong ty C6 phan Xay
dwng s 15

Nguoi co lienquan:  Cha, cha nubi, me, me nudi, vo, chéng, con, con nudi, anh,
chi em rudt ctia thanh vién chi chot Cong ty Co phan Xay

dwng s 15
BCTC: Bé&o céo tai chinh
TO chirc niém yét: Coéng ty C0 phan Xay dung sb 15

TO chire tw van,VICS: Cong ty C6 phan Ching khoan Thuong mai va Cong nghiép

Viét nam
VDL: \Von diéu 1é
VND: Viét Nam dong
TSCD: Tai san ¢0 dinh

IV. TINH HINH VA BPAC DIEM CUA TO CHUC NIEM YET
1. T6m tat quéa trinh hinh thanh va phat trién

Cong ty C6 phan Xay dwng sd 15 - VINACONEX 15- JSC tién than la Cong ty
Xay dung s6 10 thudc S& Xay dwng Hai Phong duoc thanh 1ap tir nam 1978. Trai qua
30 nam xay dwng va truwdng thanh, Céng ty da thi cong nhiéu céng trinh trong tat ca

viref N Coéngty Chirng khoan Thuong mai & Cong nghiép Viét Nam 7
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cac chuyén nganh xady dung dan dung, céng cdng, cong nghiép, giao théng, thuy loi,
duong day tai dién, tram bién &p, ha tang k¥ thuat do thi ...Tlr nam 1999, Cong ty duoc

sap nhap lam doanh nghiép thanh vién ctia Téng cong ty Xuat nhap khau Xay duwng
Viét Nam VINACONEX. Bén ngay 04 thang 10 nam 2004 Cong ty chinh thic hoat
dong dudi md hinh Cong ty cd phan theo Quyét dinh co phan hda sb 1554/QD —
BXD.

Vi doi ngli can bo cong nhan vién c6 trinh dd chuyén mén va tay nghé, cung trang
thiét bi dwoc dau tw tot, Cong ty C6 phan Xay dung s6 15 c¢6 du nang lwc thi cong
dong thoi nhiéu cong trinh c6 quy md Ién. Trong nhiéu nam qua, Cong ty da thi cong
rat nhiéu cong trinh thudc cac linh vuc khac nhau: cong trinh khach san, khu du lich,
Resort cao cap, Van phong cho thué, cong trinh van hoa, truong hoc, cong trinh thé
thao, trién |am, cong trinh nha mdy san xuat cong nghiép, cong trinh dwong giao
théng; ha tang khu cong nghiép, khu d6 thi, cap thoat nwéc...va da dwoc trao nhiéu huy
chwong vang chat lvgng cao nganh xay dung.

Gidi thiéu chung vé Cong ty

Tén cong ty :  Cong ty CO phan Xay dung sd 15
Téntiéng anh : Vinaconex 15 Joint Stock Company
Tén viét tat - VINACONEX NO 15 JSC

Logo

S22

VINACONEX 15

Dia chi ;S0 53 duong Ngb Quyén, P. May Chai, Q. Ngb Quyeén,
TP. Hai Phong

Dién thoai . (84-031) 3768 611

Fax : (84-031) 3768610

Email . vinaconex15@vnn.vn

Website . www.vinaconex15.com

Vén diéu 1€ : 60.000.000.000 dong

v T rs ( N Céngty Chirng khoan Thuong mai & Cong nghiép Viét Nam 8
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Theo Gidy chirng nhan BKKD s6 0203001081 do S& Ké hoach va Bau tu TP. Hai
Phong cép lan dau ngay 19 thang 10 nam 2004, dang ky thay doi lan th 3 ngay 29

thang 9 ndm 2009, nganh nghé kinh doanh ctia Céng ty bao gom:

Nhan thau xay ldp cac cong trinh xdy dwng dan dung, céng nghiép, giao
théng, thiy lgi, buu dién, nén moéng va cac cong trinh k{ thuat ha tang do thi,
khu cdng nghiép cac cong trinh dwong day, tram bién thé dién. Lap dit dién
nwéc vatrang tri ndi that.

San xuét, kinh doanh vat liéu xay dung: bé tong thuvong pham, cau kién bé
tong ddc san vacac loai vat liéu xay dung khac;

San xuat, kinh doanh may madc thiét bi, dung cu xay dung: cop pha, gian giao;
Xudt nhap khau vat tw, may maéc thiét bi, dich vu giao nhan vavan chuyén hang hoa;
Xuat nhap khau cong nghé xay dwng: Thiét bi ty dong hoa, day chuyén san
xuat dong bd hodc tirng phan;

Dau tv kinh doanh bat dong san, kinh doanh phat trién nhava céc t6 hop nha cao
tang;

Quatrinh tang von diéu lé

Bon vi: Triéu dong

Giatri Phuwong thirc tang von

Thaoi gian Von diéu lé ting them | didu I8
e Qb s6 1554/QD-BXD ngay
Khi cd phan hoa 6.000 04/10/2004 clia B3 XD
Phét hanh cd phiéu cho Can bo
Lan 1: Thang 03/2005 10.500 4.500 nhan vién. Gia ph& hanh la

10.000 d/cp

Lan 2: Ngay 14/03/2007(Theo
NQ DHDCD Ngay 14/03/2007)

Pha hanh c6 phiéu cho cd
déng hién hitu va Can bd NV.
Gia phéat hanh la 11.500d/cp.
20.000 9.500 Két thic dot phat hanh Cong
ty thu dwoc la 10.925 ty dong
sau khi pha hanh ra 950.000
cO phan

Lan 3: Ngay 05/12/2008 (Theo
NQ BHDCD Ngay 29/02/2008)

Pha hanh c6 phiéu cho cd
40.500 20.500 déng hién hiru véi gia phat
hanh 1212.000d/cp

w/ir=f®° Coéng ty Chirng khoan Thuong mai & Cong nghiép Viét Nam 9
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Lan 4: Ngay 18/09/2009 (Theo Phét hanh riéng |é vai gid chao
NQ DHDCD ngay10/04/2009) 60.000 19500 | han 10.000 dfcp

Tai thoi diém ngay 14/03/2007 Cong ty da dd diéu kién lam Coéng ty dai ching (Vo6n
diéu Ié trén 10 ty dong va co trén 100 co dong khong phai lato chirc tai chinh chuyén
nghiép). Tuy nhién do chwa nam rd vé luat chirng khoan s 70 (c6 hiéu lwc thi hanh tir
ngay 01/01/2007) nén Cong ty da khong tién hanh nop ho so dang ky lam Cong ty dai
ching, ddng thoi Cong ty cung khdng tién hanh xin phép Uy ban Chitng khoan Nha
nudc vé dot phat hanh ra cong chiing nay. Dén dau nam 2008 Cong ty mai hiéu rd vé
Luat chitng khoan so 70 (lGc nay da duoc pho bién sau rong), Cong ty méi tién hanh
1ap hd so bao céo Uy ban Chitng khoan vé dot phat hanh nay. Uy ban chitng khoan da
ti€p nhan ho so va ra quyét dinh xtr phat s6 44/QDb — TT ngay 29/04/2008 x(t phat tai
chinh Cong ty CO phan Xay dung s6 15 véi sO tién la 30 triéu dong. Ngay 8/05/2008
VC15 da tién hanh nop day di sé tién phat trén theo Gy nhiém chi s6 0049 ngay
08/05/2008 clia Ngan hang dau tw va phat trién Viét Nam.

Sau dot phat hanh nay Cong ty cd thuc hién thém mot dot phat hanh cho co6 déng hién
httu voi s6 lvgng co phiéu chao ban du kién 1a 4.000.000 cb phiéu dé tang von diéu Ié
|én 60 ty dong. Tuy nhién trong dot phat hanh nay chi ¢ C6 dong Ién 1aTong Cong ty
cO phan Xudt nhap khau va Xay dung Viét nam tham gia gop von véi sd von la
20.500.000.000 dong. KEét thic dot phat hanh nay vén diéu Ié cua Cong ty 1a 40,5 ty
dong. Dot phat hanh nay Cong ty da thic hién xin phép va duoc sw dong y ctia Uy ban

Chtrng khoan Nha nuoc.

Sau dé Cong ty tiép tuc xin y kién Dai hoi dong c6 dong dé thuc hién phat hanh co
phiéu riéng |é dé chao ban phan von con lai 1a 19,5 ty dong. Dot phat hanh riéng 1é nay
két thiic vao ngay 19/09/20009.

2. Co cau bo may quan ly vato chirc cong ty
2.1. So ddco cau bo may quan ly vato chirc

B0 may quan ly vato chirc ctia Cong ty dwoc to chirc theo md hinh cong ty co phan

v(Gi so d6 nhu sau:
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So dd 01: So d6 t6 chirc bd may Cong ty

PAI HOI
PONG
\4 \4
HOIBONG |, ,| BANKIEM
QOUAN TRI SOAT
\ 4 :
BAN GIAM BOC e - -

Cac phong nghiép vu  [€-----------------oomon-- » Cac don vi tryc thudc

- Chi nhanh HaNoGi

» P. K& hoach — K¥ thuat - Chi nhanh Quéang Ninh
- PoiXDsod1

» P.D4&u thau vaquan ly - D0i XD s6 2
- P06i XD sb 3

»| P. KD Vat tw thiét bi - D0i XD s6 4
- P6i XD sd 5

» P.Pau tv kinh doanh - D0i XD s6 6
- PoiXDsd7

» P.T6 chirc — Hanh chinh - D0i XD s6 8
- P6i XD s69

» P.Tai chinh — K& toan - P0oi XD s0 10

e » Quan hé kiém soéat
__________ » Quan hé phdi hop

— » Quan hé chi dao
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2.2.  Co cdu bd may quan ly diéu hanh

2.2.1. Pai hoi dong co dong
Dai hoi dong cd dong la co quan cd tham quyén cao nhét clia Cong ty, bao gom tét ca
cac c6 dong co quyén biéu quyét hodc nguoi duoc c6 dong cd quyén biéu quyét uy

quyén. BPHDCD c6 cac quyén sau:

R/
0’0

Thong qua stra doi, bd sung Diéu Ig;

>

*,

» Thong qua ké hoach phat trién ctia Cong ty, thong qua bao céo tai chinh hang

D)

nam, cac bao céo clia BKS, clia HDQT vaclia cac kiém toan vién;
% Quyét dinh s6 lvgng thanh vién clia HPQT;
% Bau, ba nhiém, mién nhiém thanh vién HDQT va BKS;
% Cé&c quyén khac dugc quy dinh tai Diéu lé.
2.2.2. HOi dong quan tri
S6 thanh vién HDQT clia Céng ty gdm 05 thanh vién. HBQT la co quan cé day du

quyén han dé thuc hién tat ca cac quyén nhan danh Cong ty, trir nhitng thdm quyén
thuoc BPHBCD. HBQT ¢6 cac quyeén sau:

% Quyét dinh co cdu td chirc, b6 may ctia Cong ty;

% Quyét dinh chién lvgc dau tu, phat trién clia Cong ty trén co s& cac muc dich
chién lvoc do BPHDCD thong qua;

< B6 nhiém, mién nhiém, cach chtc, giam sat hoat dong ctia Ban Giam déc va
cac can bd quan ly Céng ty;

% Kién nghi stra doi b0 sung Diéu I&, bao céo tinh hinh kinh doanh hang nam, bao
cédo tai chinh, quyét toan nam, phuong an phan phoi, st dung lgi nhuan va
phuong huéng phat trién, ké hoach phat trién san xuat kinh doanh va ngan sach
hang nam cuia Cong ty trinh DPHDCD;

*”ﬂ*? ( N Coéngty Chirng khoan Thuong mai & Cong nghiép Viét Nam 12
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% Triéu tap, chi dao chuan bi ndi dung va chwong trinh cho cac cudc hop
DHDCD;

< Deé xuat viéc tai co cau lai hodc giai thé Cong ty;
% Céc quyén khac duoc quy dinh tai Diéu Ié.

2.2.3. Ban kiém soét
BKS do DHDCD bau ra gom 03 thanh vién dé thuc hién giam sat HDQT, Giam doc
Cong ty trong viéc quan ly va diéu hanh Cong ty. BKS chiu trach nhiém truéc

DHBCD va phép luat vé nhitng cbng viéc thwc hién cac nhiém vu duoc giao, bao

% Kiém tra so sach ké toan va céc béo céo tai chinh clia Cong ty, ki€ém tra tinh
hop ly hop phép cta cac hoat dong san xuat kinh doanh vata chinh Cong ty,

kiém tra viéc thuc hién cac nghi quyét, quyét dinh ctia HDQT,;

% Trinh DHDCPD bdo céo thdm tra c4c bao cdo tai chinh clia Cong ty, dong thoi
c6 quyén trinh bay y kién doc lap ctia minh vé két qua tham tra cac van dé lién

guan t¢i hoat ddng kinh doanh, hoat dong cta ctia HBDQT vaBan Giam déc;
% Yéucau HDQT triéu tap DPHDCD bt thuwong trong treong hop xét thdy can thiét;
% Cé&c quyén khac dugc quy dinh tai Diéu Ié.

2.2.4. Ban Giam déc
Giam doc do Hoi dong Quan tri b6 nhiém, chiu trach nhiém trwdc HOi dong Quan tri
va Dai hoi dong C0O dong vé diéu hanh va quan ly moi hoat dong san xuéat kinh doanh
clia Cong ty. Pho Giam ddc c6 trach nhiém gilp d& Giam doc diéu hanh hoat dong
san xuat kinh doanh ctia Cong ty. Ban Giam ddc cé nhiém vu:
% T6 chirc diéu hanh, quan ly moi hoat dong san xuét kinh doanh ctia Cong ty
theo nghi quyét, quyét dinh cia HBQT, nghi quyét ctia BPHDCD, Diéu Ié Cbng
ty va tuan thu phap luat;

w/ir=f®° Cong ty Chirng khoan Thuong mai & Cong nghiép Viét Nam 13
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K/
0‘0

Xay dung va trinh HDQT céc quy ché quan ly diéu hanh ndi bd, ké hoach san

xudt kinh doanh va ké hoach tai chinh hang nam va dai han cta Céng ty;

< Deé nghi HPQT quyét dinh b6 nhiém, mién nhiém, khen thwdng ky luat d6i voi

Pho Giam doc, Ké toan trwdng, Trwdng van phong dai dién;

% Ky két, thuc hién cac hop dong kinh té, hop dong dan sv theo quy dinh cla
phap luat;

% Bao cao HBQT veé tinh hinh hoat dong, két qua san xuéat kinh doanh, chiu trach
nhiém trvéc HDQT, DPHDCD va phép ludt vé nhitng sai pham gay ton that cho
Cong ty;

% Thuc hién cac nghi quyét ciia HDQT va BHBCD, ké hoach kinh doanh va ké
hoach dau tv ciia Coéng ty da dwoc HDQT va BHBCD théng qua;

% Céac nhiém vu khac dugc quy dinh tai Diéu Ié.

2.2.5. Cé&c phong ban chtrc nang
Nhém nay truc ti€p tién hanh cac nghiép vu kinh doanh ctia Cong ty. Cac Phong
nghiép vu gom c6 cac Trudng, Pho tredng phong truc tiép diéu hanh hoat dong kinh

doanh clia phong va du6i su chi dao clia Ban Giam déc.

Truc ti€p diéu hanh cac dv an la cac Ban Quan ly dv an duéi s chi dao cla Giam
d6c va cac Pho Giam doc. Bdi vai hoat dong kinh doanh tai cac Ban quan ly dv an sé
do Gidm dbc cua Ban quan ly dé truc tiép diéu hanh va phai dat dudi s chi dao cla
Giam doc va cac Pho Giam doéc. Cac Ban quan ly thay mat Cong ty thuc hién cac dw
an, cac hang muc cong trinh, dwgc chi dong trong hoat dong san xuat, kinh doanh

clla minh theo phan cap quéan ly, tw chiu trach nhiém vé Iinh vuc duoc giao.
Cu thé nhu sau:

# Phong K€ hoach k¥ thuat:

Phong Ké hoach k¥ thuat c6 chic nang gilp viéc va tham muu cho Ban Giam déc
trong cong tac ké hoach, quan ly thi cong, xay lap; cai tién va ing dung khoa hoc k¥
thut. Phong 1am nhiém vu xay dwng ké hoach san xuét kinh doanh ngan han, trung va

= e e ) ®
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dai han cho toan bd Cong ty va giao ké hoach kinh doanh cho cac don vi truc thudc;

Theo dbi don doc qué trinh thwc hién ké hoach cla cac don vi; Phdi hop véi cac don vi
trong viéc chuén bi thi cong va thanh quyét toan cac dv an xay lap; Phéi hop véi cac
don vi lap cac hop dong kinh té va thanh ly hop dong, quan ly va theo ddi qua trinh
thurc hién hop déng; Quan ly, hwdng dan cac don vi trong thwc hién quy ché quan ly
dau tv va xay dung, quy ché dau thau, ché dd gia XDCB clia Nha nuéc ban hanh. Béo
cao voi Giam doc vé hoat dong theo chirc nang, nhiém vu clia Phong.

3% Phong Bau thau va Quan ly dv an:

Phong Bau thau va Quan ly dv an la phong nghiép vu cé chirc nang tham muu, gitp
viéc cho Hoi dong quan va Giam dbc Cong ty trong cac cong tac: Quy dinh phuong
phap t6 chirc va thuc hién céng tac ddu thau xay lap nham dam bao Céng ty c6 du
nang luc thuc hién cac dw an xay I18p khi ky hop dong; Phéi hop vai ca don vi trong
viéc chuén bi cac du an xay 1&p; Cha tri ph6i hop véi cac bd phan lién quan trong viéc
lap k& hoach mua sam trang thiét bi thi cong xay lap; Theo ddi cong tac sang kién cai tién
hop ly héa sdn xudt; Tham gia cac dy &n dau tw cac luan chiing kinh té, k¥ thuat va dau tw
doi mai cong nghé, thiét bi phuc vu cho san xuat; Tham gia duyét bién phap, ti€n do thi
cOng cac cong trinh; Tham gia dau thau va quan ly du an; Thuwc hién cac nhiém vu dot
xudt khi Giam doc giao. Bao céo voi Giam ddc vé hoat dong theo chirc nang, nhiém vu
cta Phong.

#% Phong Kinh doanh vat tu thiét bi

Phong Kinh doanh vat tw thiét bi cd chirc nang to chirc, quan ly, diéu hanh thuc hién
cong téac kinh doanh khai thac may méc thiét bi, dung cu sdn xuat, cung (*ng vat tw, lap
du &n dau tv may moc thiét bi; T6 chic quan ly, huéng dan, theo ddi, chi dao thuc
hién cac quy dinh ctia Cong ty, dv thdo va thuc hién cac hgp dong clia Cong ty vé thiét
bi, may mdc; Lap ké hoach ngan han, dai han vé dau tv xe may thiét bi, can di xe may
thiét bi trong ndi bd Cong ty; Lap ké hoach sira chita trung, dai tu, bao dwéng, mua sam,
thanh ly cac loai xe may thiét bi.

# Phong Pau tv kinh doanh:

Phong Bau tv kinh doanh la phong nghiép vu cé chirc ndng tham muu, gilp viéc cho
Hoi dong quan tri va Giam dbc Cong ty trong cdng tac dau tw, quan ly dau tu va kinh
doanh thudc cac Iinh vuc: Dau tu cac du an xay dwng ha tang k§ thuat khu dé thi, cac

®
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dw an kinh doanh phét trién nha; Dau tw may mac thiét bi, cac dy an cong nghiép; Dau
tw xay dung co ban, dau tv chiéu sau, mé rong nang luc san xuat Coéng ty. Phong c6
nhiém vu nghién clru thi trvdng, tim kiém cac co hdi dau tuw, 1ap ké hoach dau tu va
trinh 1anh dao cac du an xay dwng ha tang ky thuat khu dé thi, cac du an kinh doanh
phét trién nha, cac dy an dau tv may moc thiét bi, cac du an lién doanh lién két trong
va ngoai nuwéc, cac dy an dau tv va cac khu cong nghiép, khu ché xuét, khu cdng nghé
cao. Lap hodc xin y kién l&nh dao Cong ty dé thué tv van lap cac bao cao nghién ciru
tién kha thi va kha thi cac du an dau tv cla Cong ty. Dao tao, hwdng dan cac chuyén
vién quan ly dv an, cung cap ngudn nhan luc cho cac ban quan ly dy an ctia Cong ty.
Dinh ky tong hop bao céo tién do, tinh hinh chuan bi vathic hién dy 4n dén 1anh dao
Cong ty, Tong Cong ty va cac co quan Nha nwéc theo quy dinh.

% Phong T6 chirc hanh chinh:

Phong T6 chirc Hanh chinh [a phong nghiép vu cé chirc nang tham muu, gidp viéc cho
Hoi dong quan tri va Giam doéc cong ty trong cac cong tac quan ly lao dong, tién lvong
va cong tac hanh chinh. Phong c6 nhiém vu: Lap va thuc hién ké hoach cong tac lao
dong tién lvong dap tng kip thoi yéu cau san xudt kinh doanh clia Cong ty theo tirng
giai doan; Theo dai, quan ly tinh hinh s6 lwgng, chat lwgng can bd cong nhan vién
trong Cong ty dé tham muwu cho Ban I&nh dao Céng ty b6 tri, st dung lao dong hop ly;
KEt hop v&i Phong Tai chinh ké toan thanh toan lwong cho khéi van phong Cong ty,
kiém tra giam sat viéc chi tra lvong clia cac don vi san xuét; Giai quyét ché do, Ie,
phép, thurc hién quan ly bao hiém xa hoi theo ding ché do quy dinh clia Nha nuwéc doi
vGi nguoi lao dong; Phoi hop voi Phong KE hoach kY thuat trong cong tac lap va thuc
hién ké hoach bao ho lao ddng; Cong tac hanh chinh phuc vu tai Van phong Cong ty.

#% Phong Tai chinh — K€ toan:

Phong Tai chinh K& toan la phong nghiép vu cé chirc nang tham muu, gilp viéc cho
HOi dong quan tri va Giam d6c cong ty trong linh viec quan ly tai chinh clia Cong ty.
Phong co nhiém vu: Ghi chép, phan anh chinh xac, trung thuc, kip thoi, lién tuc vacd
hé thong so liéu, tinh hinh luan chuyén va sr dung tai san, vat tw, qua trinh va két qua
san xuat kinh doanh, phan phdi thu nhap va thuc hién nghia vu véi Ngan sach Nha
nwdc; Thong qua viéc ghi chép, tinh toan, phan anh dé kiém tra tinh hinh thwc hién ké
hoach san xuét kinh doanh, ké hoach thu chi tai chinh, ky luat thu ndp, thanh toan,
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kiém tra viéc gilr gin va sir dung céc loai tai san, vat tw, tién von, kinh phi nham phat
hién va ngan ngtra kip thoi nhitng hanh dong lang phi, vi pham chinh sach, ché do tai
chinh clia Nha nuwéc. KE toan trudng Cong ty chiu trach nhiém trwdc Giam déc Cong
ty va phap luat Nha nwéc vé cong tac quan ly tai chinh toan Cong ty.

# Céc chi nhanh:

Cac chi nhanh cé chirc nang tham muwu véi 1anh dao Cong ty trong cac linh vuc san
xudt kinh doanh, quan ly va diéu hanh nhiém vu san xuat kinh doanh ctia chi nhanh,
cong tac to chirc vahoat dong tai chinh, cong tac dau thau chi nhanh. Céac chi nhanh cé
nhiém vu: Chiu trach nhiém truéc phap luat va Giam déc Cong ty vé toan bd cong tac
quan ly diéu hanh san xuét kinh doanh cla chi nhanh, quyét dinh ké hoach, du an san
xudt kinh doanh ctia chi nhanh theo phwong huéng ké hoach chung clia Cong ty; Ky
két cac hgp dong kinh té véi khach hang khi Giam déc Cong ty Gy quyén; Quan ly, thi
cong xay |&p céac cong trinh, dv an do chi nhanh thuc hién.

# Cac doéi xay dwng:

Céc doi xay dwng la nhitng don vi hach toan béao so trwc thudc Cong ty, ¢ chirc nang
tham muu véi lanh dao Cong ty trong cac ITnh vic san xuat kinh doanh; Quan ly va
diéu hanh san xuét kinh doanh clia doi xay dwng, cong tac t0 chirc va hoat dong tai
chinh, cbng tac dau thau cla doi xay dung. Cac ddi cé nhiém vu: Chiu trach nhiém
trudc phap luat va Giam déc Cong ty vé toan bo cong tac quan ly diéu hanh san xuat
kinh doanh clia ddi xay dung, dam phan théa thuan véi khach hang trong giao dich, ky
két hop dong kinh té khi dwoc Giam doc Cong ty Gy quyén; To chirc cac bo phén, t6
san xudt ctia doi tly theo yéu cau phat trién san xuét; Thuc hién quan ly lao dong theo
phan cdp cta Cong ty va quy dinh cla phap luat; Chiu trach nhiém hach toan cong
trinh ddm bao dlng quy dinh ctia phap luat va cac quy ché, quy dinh clia Cong ty, t0
chtrc hach toan ké toan, bao cao tinh hinh san xuét kinh doanh ctia doi; Cha dong khai
thac ngubn cung (rng vat tw dam bao chét lvong, quy cach theo chi dan cta hd so thiét

ké, gia ca hop ly nham dam bao chéat luvong, tién do, hiéu qua cong trinh.
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3. Danh sach c¢8 dong nam git tir trén 5% von c6 phan ctia céng ty; danh sach cd
dong sang lap

3.1. Co cau von co phan tai thoi diém 12/10/2009

Co cau von co phan tai thoi diém 12/10/2009

Pon vi: VND
Co dong S6 lwong co phan Toéng ménh gia % VDL
1. Trong nuéc 6.000.000 60.000.000.000 100%
T6 chirc 3.120.550 31.205.500.000 52,01%
Canhan 2.879.450 28.794.500.000 47,99%
2. Nuéc ngoai 0 0 0
Tong cong 60.000.000.000 60.000.000.000 100%

Ngudn: Cong ty C6 phan Xay dung s6 15

3.2. Danh sach c6 déng nam giir tir trén 5% cb phan ctia Cong ty tai thoi diém
12/10/2009

Tytrong SO lwong Giatri

Co6 do .
o fong von gop (co phan) (dong)

Tong cong ty CO phan Xuat nhap khau & Xay
dung Viét Nam

Dia chi: Toa nha VINACONEX, khu do thi
Trung Hoa— Nhén Chinh, Q. Thanh Xuén, HN
Dai dién:

1.0ng Nguyén Dinh Thiét

2.0ng Bang Thanh Hudn

51% 3.060.000  30.600.000.000

Ngudn: Cong ty CO phan Xay dung so 15
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3.3. Danh sach c6 dong sang 1ap varty 1é ¢6 phan nam gitr
Danh sach co déng sang lap theo dang ky kinh doanh s6 0203001081 do S& Ké hoach

va Pau tv TP.Hai Phong cdp ngay 19/10/2004, dang ky thay doi lan 03 ngay
29/09/2009 nhu sau:

STT C0 dong sang lap Dia chi Ty Co0 phan
trong

1 Tong cong ty co phan Xuét nhap khdu ToanhaVinaconex, khu 51% 3.060.000
Xay dyng Viét Nam do thi Trung Hoa— Nhan
Pai dién: chinh, Thanh Xuan, Ha
Ong Nguyén Binh Thiét Noi
Ong B&ng Thanh Huén

2 C0 dong la lao dong trong Cong ty 8,4% 505.330
Dai dién:

Ong Trwong Hai Triéu
Ong Ngb Quang Puong
3 C0 dong ngoai doanh nghiép S0 12/25 ngd 454 Minh 40,6%  2.434.670
Pai dién: Khai, Vinh Tuy, Ha Noi
Ong Pham Btrc Hau

Tong 100%  6.000.000

Nguon: Cong ty C6 phan Xay dung so 15

4. Danh s&ch nhitng Céng ty me va cbng ty con VC15, nhirtng Céng ty ma VC15
dang nam gilr quyén kiém soat hoc ¢ phan chi phéi, nhitng Cong ty nam
quyén kiém soat hoac c6 phan chi phoi déi voi VINACONEX15

4.1 Danh sach Coéngty me cia VC15, nhitng Céng ty ndm gitr quyén kiém soat
hoac chi ph6i ciaVC15

Tén cong ty : Tong Cong ty Co phan Xuéat nhap khau va Xay dung Viét Nam

Tén giao dich : Vietnam Construction and Import - Export Joint Stock
Corporation

Tén viét tat : VINACONEX

Tru s& chinh :  Toa nha Vinaconex, khu ©6 thi Trung Hoa Nhéan Chinh,
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phuong Nhan Chinh, Q. Thanh Xuan, TP. Ha Noi

Pién thoai (84 -4)3 224 9292

Fax . (84-43 2249208
Website I WWW.Vinaconex.com.vn
Email vinaconex@fpt.vn

Ty 1& s& hiu doi 51% von diéu Ié twong dwong véi 3.060.000 cd phan

V@i Vinaconex15
4.2 Danh sach nhitng Cong ty con ctia VC15, nhitng Cong ty ma VC15 nam git
quyén kiém soat hoac chi phoi

Khong co

5. Hoat dong kinh doanh cia VINACONEX15

5.1. San lvgng san pham/gia tri dich vu qua cac nam

Pon vi: Vnd
San phdm Nam 2007 N&m 2008 +/- 50 v6i 2007 9 thang 2009
DT béan hang 9.092.358.422 5.470.537.262 -39,83% 2.193.563.983
DT hop dong xay dung | 174.101.331.774 102.469.008.906 -41,14% 106.676.007.145
DT hoat dong tai chinh | 214.056.380 14.301.877.652 6.581,36% 5.302.806.025
Thu nhap khéc 220.292.573 124.059.232 -43,68% 0
Téng cong 183.628.039.149 122.365.483.052 -33,36% 114.172.377.153

(Nguon: Béao cao tai chinh nam 2007, 2008 va Bao cao quy 3/2009 clia VINACONEX 15)
Qua bang sb liéu cé thé thdy doanh thu clia Cong ty trong ndam 2008 cb sy sut giam
dang ké so vai nam 2007. Doanh thu ban hang giam 39,83%, doanh thu hop dong xay
dung giam 41,14%. Nguyén nhan la do hoat dong kinh doanh cta Cong ty trong nam
chiu anh huéng I6n cla cudc khing hodng kinh té toan cau cling nhv tinh trang lam
phét, 13 sudt ting cao dan dén sy dinh tré k& hoach thi cong clia nhiéu don vi khach
hang do thi€u von. Trong nam 2008 Céng ty ghi nhan Doanh thu hoat dong tai chinh
tang dot bién (tang 6.581,36%,) nguyén nhan la do trong nam cdng ty da thuwc hién ban
ra 298.000 c6 phan Cong ty co phan da op lat cao cap Vinaconex (VCS).

5.2 Nguyén vat liéu
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%+ Nguon nguyén vat liéu:
Do dic trung clia nganh xay 13p nén két qua kinh doanh clia Cong ty phu thudc
nhiéu vao gid cd cla cac ngudn nguyén vat lieu dau vao nhw sit, thép, cat, da, xi
mang...Hién nay, ngudn cung cdp nguyén vat liéu clia cong ty bao gdbm: mua tir cac
don vi trong nwéc, mua lai cia Tong Coéng ty VINACONEX va nhap khau nguyén vat
liéu.

Danh sach mot s6 nha cung cip nguyén vat liéu ctia Cong ty

TT San pham Nha cung cap chinh

= CoOngty TNHH Son Truong
1 Thép xay dung = Congty TNHH van tai vat tw
=  Chi nhdnh HTX van tai 6 t&6 Tan Phu Hai Phong

= Congty TNHH Anh Thu
2 Xi mang = Cong ty CP Thuwong mai Phuwong Minh

= Congty CPxay dung Tién Loc

= Congty CP Thuong mai Kién Phat

3 Cat, da, gach = Codng ty CP dau tv qudc té Dai Tay Duong
= Cbdngty TNHH MTV da Granite Binh Binh

= (Co6ngty TNHH Song Hoang

4 Céc loai coc bé tong = Congty LICOGI 20‘
= Congty CPBach bang 5

. = Congty CP lién doanh bé tdng Thanh Hun
5 Bé tong thuong pham gty g 9

o _ = DNTN Truwong Cét
6 GO dan, xago cac loai = DNTN Théng Phuong

= Congty TNHH Tan Truong Thanh
= Cong ty TNHH throng mai Bich Van
Céc loai nguyén vat liéu = Congty TNHH Thang Thanh
khéc = Congty TNHH NNMTYV Co dién Tran Phi
» Nhaméy kinh an toan

Coéngty Chirng khoan Thuong mai & Cong nghiép Viét Nam 21
VICtory of investor S




Y =N

(VINACONEX)
2
VINACONEX 15
BAN CAO BACH

% S 6n dinh clia cac ngudn cung cap nay:

Trong nhirng ndm qua, thi trwdng xay lap biét dén Cong ty nhu mdt don vi manh cla
Tong Cong ty C6 phan Xuat nhap khau va xay dung — VINACONEX ciing nhuv cla
nganh xay dung. V&i uy tin va chat lvong cla minh, dé ddm bao cho céac cbng trinh
xay dung, Cong ty ludn chon nhirng nha cung cap nguyén vat liéu manh vaén dinh.

Cdng ty da xay dung cho minh mot hé théng mang luéi cac nha cung cip nguyén vat
liéu nganh xay dwng c6 tén tudi, mang lwgi phan phdi réng, cling nhi ngudn hang ludn
phong pht. Cong ty cling da tré thanh ban hang uy tin véi cac nha cung cap nay. Diéu
nay luén mang lai sk on dinh cla cac ngudn nguyén vat liéu cho Cong ty vé lvong
cling nhu veé gia.

Trong truong hop cé su bién ddng gia nguyén vat liéu, Céng ty da cha dong tim bién
phap thvong thdo véi Chu dau tv diéu chinh gia nguyén vat liéu, nhan cong theo
chinh sach clia Nha nwéc tai tirng thoi diém va giai doan thi cong. Phan [6n cac hop
dong ky két déu tinh dén yéu t6 truot gia trén thi truong trong thoi gian thi cong nén
han ché anh huéng cla nhitng bi€n dong gia nguyén vat liéu dau vao, nhan céng va
céac chi phi khéac.

& Anh hwéng clia gia ca nguyén vat liéu téi doanh thu, Igi nhuan.

Chi phi nguyén vat liéu chiém ty trong Ién trong tong chi phi ctia Cong ty (khoadng trén
60% téng chi phi), do dé nhitng bién dong vé gia cd nguyén vat liéu sé anh hudng dén
loi nhuén cla Cong ty.

Lamot cong ty chli yéu hoat dong trong Iinh viec xay lap, chi phi san xuét ctia Cong ty
chiu nhiéu anh hudng bdi sy bién dong gia ca vat liéu nhw sat, thép, xi mang... Tuy
nhién, Cong ty da cd nhitng bién phap nhat dinh dé han ché sy anh huwdng tir s thay
doi vé gia ca nguyén vat liéu nhu: Ky céac hop dong cung cap dai han, wu tién khach
hang lau nam va ngudn hang tlr ndi bd Téng Cong ty... Vi vay rai ro tlr bién dong gia
ca dau vao daduoc Cong ty han ché dang ké.

STT | Nguyén vat liéu chinh Pon Nam 2007 Nam 2008 | DK nam DK nam
vi tinh 2009 2010
1 Xi mang den PC 30 d/tdn | 700.000 800.000 960.000 1.056.000
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2 Cét vang bé tong Vinh Phi | d/m® 92.000 120.000 144.000 158.400
3 Cét vang xay trét Vinh Pha | d/m° 92.000 120.000 144.000 158.400
4 Cét vang xay trat Ha Bac d/m® | 72.000 100.000 120.000 132.000
5 ba 1x2 d/m® 120.000 170.000 204.000 224.400
6 ba 2x4 d/m®> | 115.000 165.000 198.000 217.800
7 ba 4x6 d/m® | 85.000 150.000 180.000 198.000
8 Déa hoc a/me 60.000 135.000 162.000 178.200
9 Gach chi dac Tuynel d/vien | 733 1.700 1.800 2.000
10 Gach chi dac thu cong d/vién | 520 1.500 1.600 1.760
11 Gach chi 2 16 220x10,5x65 | d/vién | 495 1.350 1.450 1.600
Tuynel loai A
12 Gach lat nén Ceramic lién | d/m*> | 70.000 80.000 96.000 105.000
doanh
13 Ctra di pan6 g6 déc d/m? | 850.000 950.000 1.140.000 | 1.254.000
14 Ctra di pand gb kinh d/m? 800.000 900.000 1.080.000 1.188.000
15 Ctra di pand nhém kinh d/m? 550.000 650.000 780.000 858.000
16 Clra s6 khung nhom kinh d/m? 500.000 600.000 720.000 792.000
17 Véch kinh khung nhém d/m? | 500.000 600.000 720.000 792.000
18 G0 coppha loai 1 a/me 1.600.000 2.100.000 | 2.520.000 2.772.000
19 Kinh xay dyng 5mm d/m? | 76.200 80.000 96.000 105.000
20 Son chong ri d/lit 28.819 28.819 34.500 38.000
21 Son mau darlit 32.728 32.728 39.200 43.200
22 Son SILICAC d/kg 44.500 44.500 53.400 57.740
23 Thép tron d/itan | 10.700 15.700 18.840 20.700
24 Thép hinh d/tan 11.653 16.653 19.900 21.900

5.3 Chi phi san xuat
Co cdu chi phi hoat dong SXKD qua cac nam 2007, 2008 va 9 thang nam 2009
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DBon vi tinh: Bong

9 Thang dau

Nam 2007 Nam 2008 nAm 2009

San pham
o % so S L.
Giatri - Giatri % sovoi DT

voi DT

Giavon hang ban 168.028.689.058 | 91,72% | 100.624.128.588 93,22% 104.650.183.408

Chi phi ban hang 0 0 0 0 0

Chi phi QLDN 5.743.389.958 | 3,14% 7.699.748.697 7,13% 1.400.789.817
PN 173.772.079.016 108.323.877.285 110.391.558.432

Tong cong

(Nguon: Bao céo tai chinh nam 2007, 2008, bao cao quy I11/2009 — Vinaconex15)
5.4. Trinh d6 cbng nghé

Cung véi si phat trién manh mé clia khoa hoc cong nghé k¥ thuét, trong nhitng nam qua,
Vinaconex 15 d& khong ngirng hoan thién, tim toi phét trién va dp dung cong nghé moi
vao quan ly vathi cong xay dung cac cong trinh I16n vé quy md, do phtc tap cling nhu

nhitng cong trinh da dang veé tinh chét dac biét 1a cong nghé thi cdng nha cao tang.

Cong ty da dwa vao thi cdng nhidu cong nghé mai nhu: thi cong bang van khuén truot,
thi cong cac két cau bé tdng (rng suét trwdc, thi cong bac tdm, vai dia k¥ thuat gia cd
nén dat yéu, cong nghé thi cdng bé tdng asphan. Nai bat la ting dung cac cong nghé thi
cong nha cao tang. Tlr nam 2002 dén nay, Cong ty da thi cong nhiéu nha cao tang tir
15 — 26 tang v&i yéu cau chat luvong cao, tién do thi cong khan truong nén Cong ty da
dau tv nhiéu trang thiét bi thi cong, iing dung nhiéu céng nghé thi céng hién dai nhu:
Cong nghé thi céng coc khoan nhoi, coc barette, thi cong bang céac loai cp pha tdm
l&n, cé&c loai can truc, may nang, tram tron, may bom bé tong c6 cong suat Ién.

Ngoai ra Cong ty con hop tac vai cac don vi trong va ngoai VINACONEX dé tién
hanh thi cdng céc cong trinh c6 yéu cau cong nghé vatién dé cao nham hoc hdi tiép
thu thém kinh nghiém thi céng va quan ly. Qua qué trinh thi céng thuwdng xuyén,
Vinaconex 15 da hoc héi cling nhv tich luy duoc rat nhiéu kinh nghiém trong linh vuc
cong nghé thi céng cling nhu trinh d6 quan ly diéu hanh tién tién clia cac don vi ban.
Vinaconex 15 thuwong xuyén cap nhat cac cong nghé thi cong mai nhét, clr cac can bo
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cong nhan vién di hoc cac Iép dao tao boi dwdng nghiép vu mai, cac 16p tw van giam sat,
quan ly va dau tw, khuyén khich can bd k¥ thuat di hoc cao hoc nang cao trinh do...

5.5. Tinh hinh nghién clru va phét trién san pham mgi
Trong thoi gian t¢i Cong ty van tri trong vao mang kinh doanh chinh 1a méang xay lap.
Bén canh dé Cong ty ti€p tuc nghién clru va dau tv cac dy an bat dong san Ion, phat

huy thé manh ctia ban than Cong ty cling nhw clia Téng Céng ty VINACONEX

5.6. Tinh hinh kiém tra chat lwgng san pham/dich vu

% Heé théng quan ly chét lvgng sin pham/dich vu

Hé thong quan ly chat lvong dang ap dung la HTQLCL 1SO 9001:2000, dwoc t6 chirc
tv van TUV NORD Codng Hoa Lién Bang Buc danh gia va cap ching chi tir ngay
4/6/2004 vatai cap chirng chi lan 1 ngay 4/6/2007.

% Muctiéu dp dung:

Coéng ty CO phan Xay duwng s6 15 xay dwng va &p dung Hé théng quan ly chat lvong
SO 9001: 2000 nham muc dich:

- Chtrng t6 kha nang thi cong céac cong trinh xay dwng, dau tv va kinh doanh cac
du an, hoat déng san xuat cong nghiép va san xuét vat liéu cau kién xay dung
véi chat lvgng cao, on dinh, dap tng tién do theo yéu cau cla cac Chu dau tu,
cac khach hang va yéu cau clia phap luat hién hanh.

- Nang cao s thda man clia cac Chua dau tw, khach hang thong qua viéc ap dung
c6 hiéu qua Hé thong quan ly chat lvgng I1SO 9001:2000, bao gdbm cé qua trinh
cdi tién lién tuc hé thong va dam bdao su phu hop voi cac yéu cau ctia Chu dau
tw va cac yéu cau cla phap luat hién hanh.

Vinaconex 15 cam két cung cap cho khach hang cac sin pham véi céc tiéu chi:

- Hoan toan thod man cac yéu cau da duoc thod thuan;

- Giao hang dung han;

- Dam bao chat lvgng, k¥ thuat va my thuat clia sdn pham véi gid ca hop ly;
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- Khbng nglrng nang cao si¥ thod mén clia khach hang.

Viéc 8p dung hé thong quan ly 1SO 9001:2000 ddi véi toan bd cong tac quan tri doanh
nghiép, cac qua trinh san xuat, kinh doanh clia Cong ty va viéc khéng nglrng cai tién
hé thong quéan ly da gép phan quan trong lam tang hiéu luc, hiéu qua chi dao, diéu
hanh cuta lanh dao, tréch nhiém, hiéu qua lam viéc cla nhan vién; nang cao hiéu qua
hoat dong, san xuat kinh doanh, thod man céc yéu cau clia khach hang; lam tang uy
tin, lgi thé canh tranh cho Cong ty.

Dinh ky 6 thang Cong ty td chirc danh gia viéc tuan tha, duy tri hé thong chéat lvgng va
thuc hién cac gidi phap cai tién hé théng. Nhi*tng hoat dong d6 gép phan quan trong
duy tri co6 hiéu lwc, hiéu qué hé théng quan ly chat lvgng 1SO 9001:2000.

Viéc giam sat, quan ly chat lvong, ti€én dé cong trinh dwoc phan cong cu thé téi tirng
dong chi Phé Giam doc, cac dong chi 1anh dao trong Cong ty. Cac dong chi duoc phan
cong nhiém vu thuong xuyén kiém tra hién trwong hang tuan, hop giao ban véi Chi
dau tw, Tw vdn giam sat, Ban quan ly cong trinh dé kip thdi ndam bét tinh hinh, co céc
bién phap chi dao quyét liét néu can thiét.

Mot s6 cong trinh c6 yéu cau k¥ thuat cao, tinh chat phic tap, Cong ty da ph6i hop
chat ché v&i ddi cong trinh lap bién phap thi cong, tién do chi tiét va tuan tha tuyét doi
trong quatrinh thi céng.

5.7. Hoat dong Marketing

Marketing luén la hoat déng quan trong d6i véi bat ky doanh nghiép nao, dac biét la
doi véi Cong ty C6 phan Xay dung so 15. Thuc hién t6t chinh sach Marketing sé gop
phan nang cao vi thé va thwong hiéu clia Cong ty, cung cap san pham, dich vu cho
khach hang mot cach t6t nhat va gép phan quan trong trong viéc nang cao hiéu qua
hoat dong kinh doanh clia Céng ty. Hoat dong Marketing clia Céng ty trong |inh vuc
thi cong xay 1ap dugc thuc hién théng qua phong D4au thau quan ly thi cong, 1inh vuc
dau tv du an kinh doanh bat doéng san duoc thuwc hién théng qua phong Bau tv cla
Cong ty.

Phong Bau thau quan ly duv an tim kiém khach hang va dbi tac, ti€p nhan va giai quyét
nhu cau chinh dang clia khach hang, tim kiém thong tin vé viéc dau thau thuc hién cac
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cong trinh xay dwng. Bén canh d6, phong ciing thuc hién viéc theo doi, thong ké, phan
tich thi trwong va nghién clru nhitng tac dong cd thé anh hudng dén bién dong gia

nguyén liéu trong va ngoai nuwac.

Trong ITnh virc dau tv bat dong san, nhan thirc ré day lalinh vuc Cong ty c6 nhiéu lgi
thé, tiém ndng va s& dau tw cd hiéu qua cao trong nhitng ndm t6i, Cong ty ti€p tuc mé
rong hoat déng trong ITnh vic nay, day nhanh tién do trién khai céc du an da co, tiép
tuc hop téc voi céc doi tac dé tim ki€ém céc dv an dau tw mai. Boi véi Iinh vic san
Xuat vat liéu Cong ty dang mé rong da dang héa san pham, nganh nghé, dé cung céap

cho ndi b6 vatrong khu vurc.
5.8. Nhan hiéu thwvong mai, dang ky phat minh sang ché va ban quyén

Cung céc Cong ty thudoc Tong Cong ty Xudt nhdp khau Xay dwng Viét nam
VINACONEX, hién tai Cong ty van chwa dang ky nhan hiéu thuong mai ma dang st
dung biéu twong cla Toéng CoOng ty Xudt nhap khau Xay dung Viét nam
VINACONEX, phia du¢i c6 thém dong chi* VINACONEX 15

Logo: VINACONEX

VINACONEX 15
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5.9. Cac hgp dong lén dang dwoc thuc hién hodc da duoc ky két

Bon vi tinh: Triéu dong

Stt | Tén hgp dong Dadi tac trong hop Tong gia tri | Thoi han
dong HD hgp dong
1 Go6i thau xay dung Trung tam thuong | Cty thuong mai 232.794 2005 -
mai va van phong diéu hanh dv an — | Dau tv Phat trién 2009
Khu d6 thi m¢i ngé nam — san bay cat | Do thi
bi, Tp Hai Phong
2 Go6i thau xay dwng Trung tam thuong | Cty Vat liéu Xay 124.630 2008 -
mai va can hé cao cdp BMC - Tp dung vaXay lap 2010
Vinh Thuong Mai
3 Cong trinh Nhain bao nhan dan Tp Nhain bao nhan 21.699 2008 -
HO6 Chi Minh dan Tp H6 Chi 2010
Minh
4 Thi Cong géi thau s6: NIP/CP-8 Nang | Cong ty cO phan 32.389 2008 -
cap cai tao quéc 16 38B doan Cau dau tv xay dung va 2010
Trang — Hung Yén ky thuat Vinaconex
5 | Cum nhad hon hop chung cu két hop | Téng cong ty cd 96.334 2009 -
van phong dich vu tai 16 dat N05 phan xuat nhap 2010
khau va xay dung
Viét Nam
6 Trung tam boi dwdng nghiép vu bao | Trung tam boi 71.155 2009 -
chi — Trung tdm théng tin di¥ liéu hoi dutng nghiép vu 2011
nhabéo Viét nam T
bao chi — Hoi nha
bdo Viét Nam
7 Go6i thau s6 XD7 thudc day chuyén 2 | Cdng ty xi mang 26.508 2009
NM Xi mang Chinfon Chinfon
480.879

Tdng cong

(Nguon: VINACONEX 15 cung cép)

SECU
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6. Bao cao két qua hoat dong kinh doanh

6.1. Tom t&t mot sd chi tiéu vé hoat dong san xuét kinh doanh ctia Cong ty trong
nam 2007 va nam 2008

K ét qua hoat dong kinh doanh

DBon vi tinh: Vn dong

Chi tiew NAm2007 | Nam2oos | SR | SR
Téng giatritéi san | 185.553.628.096 | 263.058.283.410 | 4L,77% 392.813.432.517
Doanh thu thuan 183.193.690.196 | 107.939.546.168 | -41,08% | 108.869.571.128
Loi nhuan tr HDKD 6.285.609.091 4.808.965.649 | -23,49% 3.780.818.721
Loi nhuan khac 220.292.573 124.059.232 | -43,68% -
Loi nhuan trudc thué 6.505.901.664 4.933.024.881 | -24,18% 3.780.818.721
Loi nhuén sau thué 5.614.675.431 4.333.598.713 | -22,82% 2.855.614.040
C8 tlic 16% 16%

(Nguon: Bao céo tai chinh nam 2007, 2008, 30/9/2009 — Vinaconex15)

Nam 2008, do su anh huwéng cla toan thi trwong, gid thép dau nam tang, nén kinh té
thé gidi bi khiing hoang, kéo theo thi truvdng bat dong san tram Iang, nhiéu cong trinh
xay dung do khdng vay dugc von ngan hang nén bi dinh tré tién do xay dwng, chi phi
|& vay cao, diéu d6 dan dén két qua hoat déng kinh doanh nim 2008 suy giam so V6i
ndm 2007. Tuy nhién, 9 thang dau nim 2009 do nidm bat dwgc da phuc hdi cta nén
kinh té vatan dung dwoc ngudn von mdi huy dong tlr phat hanh thém cb phan nén két
qua kinh doanh ctia Cong ty da cé nhiéu dau hiéu kha quan.

6.2. Nhitng nhan t6 anh hwdng dén hoat ddng san xuat kinh doanh cua coéng ty

trong nam bao céo

Su tang trwdng On dinh c& vé doanh thu valoi nhuan ctia Cong ty trong cac ndm qua
dat duoc lado céac yéu td sau:
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Veé thuwong hiéu va thi trvong: Cong ty la don vi thanh vién clia Tong cong ty
C6 phan xuat nhap khau va xay dwng Viét Nam (VINACONEX) la thwong hiéu
manh da nganh, da nghé, dac biét trong Iinh vuc dau tw, xay dung, c6 toc dd
tdng trwdng cao trong nhitng ndm vira qua va khang dinh vi thé trén thi truong
trong rat nhiéu Iinh vic. Trong hai nam gan day, Vinaconex 15 da tring thau
nhiéu hgp dong quan trong véi gia tri 1on, dem lai hiéu qua san xuat cho Cong
ty.

Vé ngudn nhan luc: V6i ddi ngli can bé cdng nhan vién co trinh dé chuyén
mon va tay nghé, Cong ty Co phan Xay dung so 15 c6 du nang lwc thi cong
dong thai nhiéu cong trinh cd quy mé lon.

Ve nguon lyc tai chinh: Hién nay, von diéu Ié clia Cong ty da dat 40,5 ty dong.
Trong quan hé v6i ngan hang, qua nhiéu nam Co6ng ty datao dwng duoc niém
tin va uy tin cao, do dé ludn dugc si tin nhiém vaing hd cla cac ngan hang doi
V(i cac hoat ddng san xuat kinh doanh, dau tv cac dv an.

Cong téc chi dao diéu hanh tiép tuc duoc doi mai, hiéu qua duoc nang cao, uy
tin thuvong hiéu cia Cong ty ngay cang dwoc khang dinh.

Puoc si tng gilp d& cla cac s&, ban nganh, Téng Cong ty CP xuét nhap khau
vaxay dung Viét Nam

Bén canh nhitng thuan lgi Cong ty cling phai doi mat véi nhitng khé khan trong

guatrinh hoat dong san xuét kinh doanh nhu:

7. Vi

Sv canh tranh trong Iinh virc thi cdng xay dung ngay cang quyét liét.

Lam phat tang cao, gia thép, xi mang, xang dau trén thi truong thé gigi bién
dong that thuwong theo hwéng bat loi da gay nhiéu kho khan trong cong tac dau
thau, three hién cac cong trinh xay I&p, du an dau tu.

Tinh hinh mot s6 gia ca vat tu bién ddng I6n anh huéng dén chi phi dau vao va
cong tac ddu thau thuc hién cac cong trinh xay |3p.

thé clia cong ty so v6i cac doanh nghiép khac trong cung nganh

7.1. Vi thé cua Céng ty trong nganh

sssss
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Trong nhitng ndm qua, Cong ty C6 phan Xay dwng s6 15 da nb luc phdn ddu trong
SXKD khéng ngirng 16n manh va dén nay da tré thanh mot trong cac doanh nghiép
manh hang dau ctia Téng Cong ty Co phan VINACONEX.

Cong ty da tham giathi céng cac cong trinh nhw nha 17T5, 17T9 — Khu dd thi Trung
Hoa, Nhan Chinh, Ha N6i; Khach san Holiday View 17 tang — Céat Ba, Hai Phong;
Nha may OJTEX khu cong nghiép NOMURA Hai Phong, Cong trinh tang ham thap
Ngan hang BIDV — Ha Noi....
C6 duoc két qua trén day la do Cong ty da xéac dinh ding dan cac muc tiéu chién luoc,
dé ra chinh sach quan ly diéu hanh nang dong va pht hop véi tién trinh doi méi cla
dat nudc. Véi viéc ap dung viéc quan ly theo hé séng quan ly chat lwgng ISO 9001 —
2000. Trong nhitng nam qua, Cong ty da dat dwgc nhiéu danh hiéu quy gia:
- Cup SO do B6 Khoa hoc va Cong nghé tang thuéng
- Huan chwong lao déng hang 3 nam 2007
- Chinh pht ting bang khen
- Nam 2008, duwoc Trung tam van hoéa doanh nhan Viét Nam ting biéu twong
vang Vi si¥ nghiép doanh nhan Viét Nam
- B06 Xay dung ting c& don vi thi dua xuét sic nganh xay dung ndm nim lién
- B® Xay dung tdng huy chuong vang cong trinh chét lwgng cao: Khach san
chuyén gia Cau Rao, Nha sdn xuét va thap nwéc Havico; khach san Holiday
view Cét Ba;
Cong ty ngay cang c6 uy tin va thuong hiéu. Vi thé clia Cong ty ngay cang dwoc nang
cao trén thi trong clia céc tinh thanh phd trong ca nuéec.

7.2Trién vong phét trién clia nganh;

- Tang trwdng kinh té Viét Nam
Trén binh dién vi md, nén kinh té tlr nam 2006 - 2010 dwoc danh gia la giai doan phat
trién tang toc cla Viét Nam voi toc do tang trwdng GDP binh quan khoang 8,0-
8,5%/nam. Dac biét giai doan tir ndm 2009 la giai doan phuc hoi cla nén kinh té thé
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gi¢i sau khing khodng. Bay la co hoi tot cho sv phat trién va tang trwdng cda thi
treong tao diéu kién cho su phat trién chung ctia cac doanh nghiép.

- Kh& nang phét trién nganh: Trong nhitng nam qua, Viét Nam dugc danh gia la
mdt trong nhitng nén kinh té tang trwdng ning dong nhat khu ve chau A — Tha Binh
Duong véi toc do tang trwdng kha cao va 6n dinh , trung binh dat 7,12%/Nam trong
giai doan 1998 — 2007. Sy tang truéng cao cla nén kinh t€ Viét Nam trong may nam
qua cd sy déong gép quan trong cua nganh Céng nghiép va Xay dwng ndi chung ciing
nhu nganh xay dung Co s& ha tang noi riéng. Nhu cau xay dung co sé ha tang, khu do
thi, nha &, khu céng nghiép, khu thvong mai, cao éc van phong va nha cho thué ngay
cang tang. Bac biét nhu cau xay dung cac khu chung cv dang ngay mot tang.

Viét Nam gia nhap to chtrc thuvong mai qudc t€ WTO, cac nha dau tv nwéc ngoai dava
dang dau tv vao Viét Nam trén moi Iinh vuc, nén nganh xay dwng cling cé nhiéu co
hdi phat trién méi trong thoi diém hién nay vatwong lai. Song van dé quan trong nhat
clia nganh la chat lugng, ti€n do, hiéu qua va nhanh chong hdi nhap véi xu thé chung clia
khu vurc vaqudc té.

Theo quyét dinh phé duyét dinh hwéng phét trién nha & dén nam 2020 cla Thi twéng
Chinh pha, dién tich nhabinh quan dau ngudi phai dat mirc 15m? san vao nam 2010 va
20m? vao ndm 2020, chat lvong nha & phai dat tiéu chudn quéc gia. Quyét dinh ciing
khuyén khich phat trién nha & trong cén ho chung cu cao tang dé tang nhanh quy nha
&, tiét kiém dat dai, tao dién mao va cudc song van minh do thi.

Cung véi su hinh thanh cac khu vuc dan cv méi trong nhirng ndm gan day sé tao ra co
héi kinh doanh cho cac cong ty nhi ngan hang, bao hiém, dich vu, cac doanh nghiép
kinh doanh hang tiéu ding, my pham, nha hang sang trong va & kéo theo nhu cau thué
van phong clia cac cong ty, doanh nghiép trong khu virc dan cw méi nay.

Trong nhirng ndm gan day, sé luong cac doanh nghiép mai thanh 1ap ngay cang tang,
nhu cau thué mit bang hoat dong giao dich cling theo dé ting Ién. Mt khac nhiéu
doanh nghiép ¢é nhu cau mé rong quy moé hoat dong, chuyén ddi van phong sang
nhitng toa nha cao cap dé nang cao hinh anh, vi thé ctia doanh nghiép.

DPau tu xay dung lalinh viec c6 mdi quan hé thuan chiéu véi téc do dé thi hoa clia ca nuéc.
Theo nghién cru cla Vién Quy hoach B thi va Nong thon, ty 1é do6 thi hoa cla Viét
Nam dwoc dv bao nhu sau:
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Ty Ié d6 thi hoa (dan s6 do thi/dan s6 ca nwéc) cla Viét Nam

50,0% -
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45,0%

30,0% - 27,1%
25.0% | 24,2% 25,1% 26,5%
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0,0%
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(Nguon: PGS — TS Luwu B¢ Hai, Vién trudng Vién Quy hoach D6 thi va Néng thon, B
Xay ding; Chién lugc phét trién thanh pho: Tl tAm nhin téi tang tredng va xéa déi giam
nghéo; Phién hop toan thé II: phat trién do thi & Viét Nam, KTS. Tran Ngoc Chinh, Vu
tredng Vu Kién tric Quy hoach Xay dung, B6 Xay dung, SO liéu 2010 va 2020 |a dv bao)

Do vay, cac cong ty hoat dong kinh doanh trong mang phét trién nhaé - van phong do
thi, cu thé la nhan thau xay dwng, dau tu xay dwng va kinh doanh nha &, khu dan cu,
van phong cho thué dang rat co6 tiém nang phat trién. Day la cling la Iinh vuc kinh
doanh cé nhiéu trién vong trong nhi*rng nam t¢i va phu hop véi dinh huéng phat trién va
chinh sach clia nha nuéc.

7.3. Pinh huwdng phat trién ciia Cong ty

7.3.1. San xuat kinh doanh.
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Hoan thanh toan dién va vuot mic cac chi tiéu chl yéu cla ké hoach san xuét
kinh doanh giai doan 2010 — 2012. Nang cao hiéu qua san xuat kinh doanh, ti€p
tuc hoan thién co ché quéan ly va diéu hanh theo 1SO 9001 - 2000.

Giam ty trong xay lap dé chuyén sang Iinh viec dau tw san xuét cong nghiép dic
biét dau tv kinh doanh bat dong san, thuy dién, cau duong theo ty trong: gia tri
xay 13p chiém 30%, dau tu du an 70%.

Tién t¢i md hinh thanh 1ap Céng ty me con véi cac Cong ty con kinh doanh riéng
biét trong cac Iinh vuc: xay lap, dau tu kinh doanh bat dong san, dau tw san xuét
kinh doanh vat liéu xay dwng, may mdc thiét bi xay dwng, kinh doanh thuong mai

dich vu: cho thué nha van phong, siéu thi, dich vu an uéng, vui choi giai tri.

7.3.2. Tai chinh.

Duy tri tai chinh lanh manh, on dinh.
Dam bao cung (ng von day dd phuc vu kinh doanh, gidm ty trong von vay tang ty

trong von tv co.

7.3.3. Cong tac cham lo doi séng can bd cong nhan vién.

Dam bao day du viéc lam cho CBCNV, phan dau mic thu nhap binh quan hang
thang trén 4.500.000 dong/ngui/thang.

Cai thién diéu kién lam viéc, noi an & ctia CBCNV & cac cong trinh va khu tap
thé gia dinh cong nhan.

Duy tri ché dd khuyén khich tho gidi, xay dung don gia tién lvong va dinh mic
khoan dam bao su cong bang x& hoi vakich thich san xuét phat trién.

Cham lo sirc khoé cho nguoi lao dong, t6 chirc kham strc khoé dinh ky déu dan,
mua BHXH, BHYT, bdo hiém tai nan lao dong day da, tham hdi tro cap kho
khan Kip thoi cho CBCNV.

Day manh phong trao van hoa, van nghé, thé thao quan ching tao ra cudc song
tinh than so6i dong, xoa bd cac té nan xa hdi, tich cwc tham gia cac phong trao véi

dia phwong ¢6 hiéu qua.
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8. Chinh sach dbi v&i nguoi lao dong

8.1. Tinh hinh lao dong

Tinh dén thoi diém hién nay, tong s lao dong clia Cong ty la 520 nguoi, trong d6 c&
450 lao dong la nam (chiém 86,5% téng s6 lao dong toan Cong ty) va 70 lao dong nir

(twong duong 13,5% tong sO lao dong toan Cong ty). Trinh do lao dong ctia Cong ty
nhw sau:

Co cau lao déng phan theo trinh do

Trinh d6 chuyén mén S6 nguoi
Pai hoc vatrén dai hoc 117
Cao dang 7
Trung hoc chuyén nghiép 31
Cong nhan k¥ thuat 365
Tdng cong 520

@ Pai hoc va trén dai hoc

22.50%

m Cao ding
1.35%
g Trung hoc chuyén nghiép

5.96% o Cong nhan ky thuat

70.19%

8.2.Chinh sach v&i nguoi lao dong
Nham vuon téi muc tiéu phét trién bén virng va lau dai, Cong ty da xay dung chinh
sach doi v&i nguoi lao dong theo dinh huwéng sau:
- Khéng ngirng nang cao nang luc quan ly diéu hanh cla can bd quan ly, can
bd Ky thuat, xay dwng valam t6t cong tac quy hoach can bd, dao tao can

bd, dap (*ng yéu cau hién tai va dap tng nhiém vu lau dai clia Cong ty.
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- To chirc dao tao moi, dao tao lai, dao tao nang cao theo yéu cau nhiém vu
san xuat.

- Thuong xuyén dao tao nang cao chuyén mén nghiép vu, trinh dd ngoai ng,
tin hoc. Phan dau dén nam 2010 tat c& can bd quan ly tlr ddi trwdng cong
trinh tré 1én phai dwgc hoc qua cac I6p quan ly, phap luat, tin hoc, ngoai
ngtr dé phu hop vai su phat trién clia Cong ty.

- Daép ng day du luc lvgng can bo quan ly, can b ky thuat, giam sat cho cac
codng trinh va cac dv an cua Coéng ty.

- Thuwong xuyén to chirc vaclr can bd tham gia céc I¢p hoc nang cao cho can
bd quan ly, can bo lam cong tac tu van, giam sat.

- KEét hop véi cac trvong Dai hoc, cac co s& dao tao dé boi dudng nang cao
trinh dé quan ly cho doi ngii can bo.

- Thuong xuyén td chirc tap huan cho can bd quan ly theo mo hinh té chiic
quan ly mai.

- Lubn chd trong xay dung dbi ngli cong nhan ky thuat, lanh nghé, cé k¥
thuat tay nghé cao theo chuyén nghanh ctia Cong ty.

- Thuwong xuyén to chirc dao tao nang cao tay nghé tao diéu kién dé ho hoc
tap, rén luyén, gén bo xay dwng Cong ty.

- KEét hop voi cac trvong CNKT trong nghanh va cac truong CNKT ngoai
nghanh dé lam nhiém vu dao tao cho doi ngli CNKT cuta Cong ty c6 du
trinh do, tiéu chuan theo yéu cau.

- Phén dau dén nam 2010 c6 100% CNKT chuyén nghiép c6 trinh do ly
thuyét vathuc hanh dat tiéu chuan trong nghanh nghé.

- Hang ndm phong to6 chirc cong ty két hop voi cac giam doc nha may doi
trudng cong trinh tim kiém , rasoét vatrinh [én ban Ianh dao cong ty nhirng
can bd cong nhan vién co tay nghé cao , c6 kha nang lam nhém trwéng tré
lén , nhitng can bd k¥ thuat cé nang lvc nang déng nhiét tinh trong cong
viéc co kha nang quan ly , dé cong ty cé hwdng dao tao va bd nhiém nhiém

vu méi theo yéu cau cla san xuat kinh doanh .
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Chinh sach, ché do cu thé doi v&i nguoi lao dong:

a. Ché d6 lam viéc
e Thoi gian |am viéc: Cong ty t6 chirc 1am viéc 8 gi moi ngay, 5 ngdy moi
tuan, nghi trva 1 gio. Khi c6 yéu cau veé tién do hgp dong, dv an thi can bd cong
nhéan vién clia Cong ty c6 trach nhiém vaty nguyén lam thém git, Céng ty cé
chinh sach phut hop dé dam bao quyén lgi cho nguoi lao dong theo quy dinh clia
nha nuéc véi mic dai ngd thoa dang.
e Nghi phép, nghi I8, Tét: Nhan vién dugc nghi 1€ va Tét theo quy dinh cla
B6 Luat Lao dong, nhitng nhan vién co thoi gian lam viéc tai Cong ty tr 12
thang tro 1én dugc nghi phép 12 ngay moi ndm, nhitng nhén vién cé thoi gian
lam viéc tai Cong ty chwa du 12 thang thi s ngay duoc nghi phép trong nam
duoc tinh theo ty 1é thoi gian lam viéc. Ngoai ra, cir 05 nam lam viéc tai Cong ty
nhan vién £ duoc cong thém 01 ngay phép.
e Nghi 6m, thai san: Cong ty thanh toan ché dd lvong, ém, thai san theo quy
dinh, day la phan BHXH tra thay lvong. Trong thoi gian nghi thai san, ngoai
thoi gian nghi 04 thang véi ché do bao hiém theo ding quy dinh, con duoc
hudng thém 05 thang lvong co ban do Bao hiém xahdi chi tra.
e Diéu kién lam viéc: Cong ty trang bi day dl cac phwong tién lam viéc can
thiét cho can bo cong nhan vién. Cong ty ap dung ché dd dinh ky kham kiém tra
sirc khoe tdng hop cho toan thé can bd cdng nhan vién trong Cong ty moi nam 1
lan.

b. Chinh sach tuyén dung va dao tao
e Tuyén dung: Muc tiéu tuyén dung ctia Cong ty la thu hit dwoc lao dong cé
nang lwc va trinh dd chuyén mén phu hop vao lam viéc tai Cong ty, dap ng
nhu cau mé rong quy mé hoat dong clia Cong ty. Tuy theo tirng vi tri cu thé ma
Cong ty duwa ra nhitng tiéu chuan riéng, song tat ca cac chirc danh déu phai dap
(lng cac yéu cau co ban nhu tét nghiép dai hoc chuyén nganh c6 trinh do
chuyén mén co ban phu hgp voi linh viee hoat dong cta Cong ty, nhiét tinh va

ham hoc hoéi, yéu thich cong viéc va chl dong sang tao trong cong viéc. Boi voi
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cac vi tri quan trong, viéc tuyén dung chat ché hon véi cac yéu cau vé kinh
nghiém cong tac, kha nang phan tich va tac nghiép doc lap, trinh doé vé ngoai
nglr vatin hoc.
e Chinh sach thu hat nhan tai: Céng ty danh chinh sach lvong, thwdng va
nhi*rng ché do dai ngd cao cho cac nhan vién gidi, cé trinh do hoc van cao vaco
nhiéu kinh nghiém trong cac Iinh vuc lién quan dén nganh nghé hoat dong clia
Cong ty nham mot mét tao tdm Iy 6n dinh cho nhan vién va mit khac dé tap
hop, thu hat nguén nhan lwc gidi vé lam viéc cho Cong ty.
e Dao tao: Bén canh d6, hang nam don vi cling luén xay dwng ké hoach, thuc
hién dao tao va dao tao lai tay nghé, trinh dd cho ngudi lao déng bang nhiéu
hinh thirc, nham phaét trién doi ngli can bd cong nhan vién, dap tng yéu cau da
dang hoa nganh nghé cltia Cong ty, theo kip trinh dd cdng nghé cua cac nuéc
tién tién trén thé gidi.

C. Chinh sach lvong, thwdng, phac loi
e Chinh sach lvong: Cong ty xdy dwng chinh sach lwong phu hop véi dac
trung nganh nghé hoat déng va bdo dam cho nguoi lao dong dwgc hwdng day
di cac ché dd theo quy dinh cta Nha nwéc, phu hep véi trinh do, nang luc va
cdng viéc chuyén moén cla tirng ngudi. Can bd céng nhan vién trong Cong ty
ngoa viéc dugc huwdng lvong thang theo bac lvong co ban con dugc hwdng
lvong cong viéc theo nang suat va hiéu qua.
e Chinh sach thudng: Nham khuyén khich dong vién can bd cong nhan vién
trong Cong ty gia tdng nang sudt lao dong va hiéu qua dong gop, Cong ty cé
chinh sach thwdng dinh ky va thudng dot xuat cho ca nhan, tap thé cé nhiing
dong gop thiét thuc vao két qua hoat dong chung.
e Bao hiém vaphdc lgi: Cong ty trich ndp bdo hiém x& hoi, bao hiémy té theo
dung quy dinh cda phép luat.
e TO chirc Cong doan, Poan Thanh nién: Céng ty ludn tao moi diéu kién
thuan lgi dé Cong doan va Boan Thanh nién Céng ty hoat dong hiéu qua. Hang

ndm can bd céng nhan vién Cong ty déu dwoc hudng ché do vao céc dip 18, tét.

w/ir=f®° Cong ty Chirng khoan Thuong mai & Cong nghiép Viét Nam 38
k VICtory of investor S



Y =N

(VINACONEX)
Nt
VINACONEX 15

BAN CAO BACH

9. Chinh sach co tirc

Co tirc dwoc phan chia cho cac co dong sau khi trich 1ap cac quy. Ty Ié chi trd co
trc do BPHDCD quyét dinh, trén co s& dé xudt cla HDQT can cir vao két qud hoat
dong kinh doanh ctia nam tai chinh va dinh huéng chién lwgc cla nhitng nam tiép
theo. Viéc chi tra c6 tirc tuan theo nguyén tac:

- Cong ty chi duoc trd co tirc cho cac co dong khi kinh doanh ¢ 1&i, hoan thanh
nghia vu nop thué va nghia vu tai chinh khac theo quy dinh ctia phap luat.

- Cong ty dam bao sau khi tra hét s6 cd tirc d& dinh, Cong ty van dam béo thanh
toan du cac khodn no va cac khodn nghia vu tai sdn khac dén han phai tra.

- C6 dong duoc chia co tire theo ty & von gop.
+ Ty lé chi tra co tirc ndm 2005, 2006 la: 14%

+ Ty lé chi tra co tirc nam 2007, 2008: 16%.
Viéc dé ra chinh sach c0 trc clia Cong ty phai dam bao dugc hai muc tiéu co ban:
quyén loi cho cac cd déng va khd nang md rong san xuat, tang trwdng bén virng trong

twong lai.

10. Tinh hinh hoat ddng tai chinh

10.1. Céc chi tiéu co ban

N&m tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang

12 hang nam. Béo céo tai chinh clia Cong ty phu hop véi cac Chuan muc ké toan Viét
Nam, Hé thong ké toan Viét Nam va cac quy dinh khac vé Ké toan tai Viét Nam.

10.1.1 Trich khau hao TSCD:

- Cong ty thuc hién trich khau hao theo phwong phap dudng thing dura trén thoi gian
hitu dung wéc tinh ap dung theo Quyét dinh s6 206/2003/QB-BTC ngay
12/12/2003 ctia B tai chinh. S6 nam khau hao cua cac loai tai sdn ¢d dinh nhu
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TT

L oai tai sdn ¢ dinh Thoi gian khau hao

a ~ W N P

Nha xwéng, vat kién tric 12 -15 nam
May méc, thiét bi 3-7ndm
Phuong tién van tai 6 nam
Thiét bi van phong 3-4nam
Tai san khéac 2 -3 nam

Ngudn: Cong ty Co phan Xay dung so 15

10.1.2 Mtrc lvong binh quan:

Thu nhap binh quan clia Cong ty tdng déu qua cac nam cu thé:

Thu nhap binh quan dau ngwoi nam 2006, 2007, 2008

Bon vi: Nghin déng/ nguoi/ thang

Doanh nghiép 2005 2006 2007 2008
Lwong binh quan 1.875 1.950 2.100 2.300
Ty |é tang 4% 7,7% 9,5%

10.1.3 Thanh toan cac khoan nog dén han:

Cong ty ludn thanh toan day du va dung han cac khodn ng vakhoan vay ctia Cong ty.

10.1.4 Cac khoan phai nép theo luat dinh:

Cong ty thuc hién ké khai, ndp day dd va ding han cac nghia vu thué theo quy dinh

cla phép luat.

DBon vi tinh: dong

Chi tidu N&M 2007 NAm 2008 ? thggggnam
1. Thué GTGT phai nop 17.073.730.671 |  15.267.378176 | 21.718.817.426
2. Thué thu nhap doanh nghiép 800.926.233 1370952401 |  2.296.157.082
3. Thué nha dét, tién thué dat 70.360.000 i 48.300.000
4. Thué mon bai - - -
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5. Thué thu nhap ca nhan - - -

6. Céc loai thué khac - - -

Cong 17.945.016.904 16.638.330.577 18.559.308.584

(Ngudn: Béo cdo tai chinh nam 2007, 2008, 30/9/2009 — VINACONEX15)

10.1.5 Trich I&p cac quy theo luat dinh:

Viéc trich 1ap cac quy, cling nhuw phan phéi loi nhuan clia Cong ty do Dai Hoi dong co
dong quyét dinh vao céc ky Dai Hoi co6 dong thuong nién hang nam theo dé& nghi cla
Hoi Bong quan tri Cong ty.

Tinh hinh trich [ap cac quy ctia Céng ty

DBon vi tinh: dong

STT Chi tiéu Nam 2007 Nam 2008 |9 Thang nam 2009

Quy dau tw phat trién 3.381.152.085 6.213.605.528 6.813.031.696

2 |Quy Dy phong tai chinh - 433.360.000
3 IQuy khen thuéng phdc loi 474.518.906 628.333.498 575.896.043

(Ngudn: Bao cdo tai chinh nam 2007, 2008, 30/9/2009 — VINACONEX 15)

Vao ngay 31/12/2007 tong so tién dau tv tai chinh dai han cta Cong ty la 6,48 ty
dong. Trong do6 c6 2,5 ty dong la dau tu han vao cac doi tac. Con lai 3,98 ty la dau tw
dai han khac trong dé c6 1 ty dong dau tw vao Cong ty cd phan Ong sgi Thay tinh
Vinaconex (100.000 c6 phan véi gia mua 10.000d/cp) va 2,98 ty dong dau tv vao Nha
may da 6p lat Vinaconex (298.000 cp v&i gia mua 10.000d/cp). Do céc khoan dau tw
tai chinh nay Cong ty déu thyc hién vai gia vén bang ménh gia nén dén thoi diém
31/12/2007 Cong ty khéng thuc hién trich 1ap dw phong giam gid chirng khoan

Twong tv nhry ndam 2007, vao thoi diém 31/12/2008 Coéng ty c6 3,5 dong dau tu tai
chinh dai han bao gébm dau tv vao Cac dbi tac 2,5 ty va dau tv dai han khac 1 ty dong.
Kho&n dau tv dai han ndy chinh 1& 100.000 c¢6 phan Céng ty c¢6 phan Ong s¢i Thay
tinh Vinaconex VC15 mua tir ndm 2007 v&i gia mua bang ménh gia 1a 10.000d/cp.
Nén vao thoi diém 31/12/2008 Cong ty da khong trich 1ap dv phong giam gia chirng
khoén cho céac khoan dau tv nay.
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Trong khi thuc hién lam béo céo ki€ém toan cho nam tai chinh 2007 va nam 2008 cho
VC15 Don vi kiém toan cling da nhan biét dwoc viéc nay va hoan toan dong y véi cach

lam clia VC15.

10.1.6 Tong duv no vay:

Hién tai VC15 dang tham gia thi cong valam chd dau tv nhiéu dy an bat déng san 1én,

viéc nay doi hdi phai c6 mot lvgng von Ién dé dau tw may maéc thiét bi cling nhw dap

(rng nhu cau nguyén vat liéu dau vao. BE thuc hién viéc nay ngoai viéc str dung nguon

von tw cé ctia Doanh nghiép, VC15 con sir dung ngudn von vay ngan hang.

Du ng vay tai thoi diém Ngay 30/09/2009 ctia Cong ty nhw sau:

+» Du no dai han:

Duv ng vay: 8.108.000.000 dong
Chi tiét cac khoan vay nhu sau:
STT Tén HD Giatri Ngay vay Ngaytrdng  La&isuat
1 HDb 33095.36
DA tram tron bé tong 677.000.000 7/4/2006 7/10/2010 10.50%
2 HDb42471.101
DA cdp pha, giao chong 960.000.000 19/09/2006  22/09/2010 10.50%
3 HDb46729.119
DA cop pha 247.000.000 29/11/2006  15/01/2010 10.50%
4 Hb61263.278
DA may xuc dao 449.000.000 26/06/2007 5/7/2011 10.50%
5 HD 84613.62
DA 3 xe ché bétoéng 2.569.000.000 1/4/2008 11/4/2013 10.50%
6 HD 109242.1308
) ) Chua co lich  10.50%
7 DA may sangat, may  3206.000.000  14/08/2009 phai tra

Ui, may lu, may xuc dao

Tﬁng_] 8.108.000.000

VICtory of investor S

( - Coéng ty Chirng khoan Thuong mai & Coéng nghiép Viét Nam 42



Y =N

(VINACONEX)
Nt
VINACONEX 15

BAN CAO BACH

< Du ng ngén han:
Vay vano ngan han:

52.655.188.805 dong

10.1.7 Tinh hinh céng ng hién nay:

Tinh hinh cdng no tai thoi diém 31/12/2008 va 30/9/2009

Pon vi: VNB
Chi tiéu 31/12/2008 % TTS | 30/09/2009 % TTS
Téng tai san (TTS) 263.058.283.410 390 813,432,517
Céac khoan phai thu 180.230.391.203 | gg 5105 | 250,330,494,207 | 63,73%
Phai thu ctia khach hang 108.573.697.634 41,27% | 163,310,684,314 |  4157%
Tré trudc cho nguoi ban 2.670.091.988 1,02% | 3,609369372|  0,92%
Phai thu noi bo 68.053.226.752 25,87% | 80,687,901,915 | 20,54%
Céc khoan phéi thu khéac 1.156.570.600 044% | 2945734467 |  0,75%
Céc khoan phai tra 220457.745.671 | g3g194 | 320,710,530,738 |  81,64%
Vay vang ngan han 45.066.701.714 17,13% | 52,655,188,805 | 13,40%
Phai tra cho ngudi ban 22.611.925.650 8,60% | 25494420204 |  6,49%
Ngudi mua tra tién trude 4.537.690.661 1,72% | 11,234996,861 |  2,86%
Thué va cac khodn phai nop NN | 16.638.330.577 6,32% | 24,063,274.508 6,13%
Phai trd cong nhan vién - B - -
Vay vany dai han 6.732.813.465 2,56% | 8,108,000,000 |  2,06%
Chi phi phai tr 52.197.013.089 19,84% | 89,620,550,583 | 22,82%
Cac khoan phai tra phai nop khac | 11.610.661.504 441% | 52,083.406,938 13,26%
Du phong trg cap mat viéc lam - - - )

Ngudn: BCTC da duoc kiém todn nam 2008 va BCTC quy 111/2009 clia VINACONEX 15
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10.2 Céc chi tiéu tai chinh chu yéu

TT Chi tiéu bonvi| 2007 2008
I Chi tiéu vé kha nang thanh toan
1 Hé s6 thanh toan ngan han: TSLD/No ngan han Lan 1,09 1,14
5 Hé s6 thanh toan nhanh: (TSLD - Hang ton ‘

kho)/Ng ngan han Lan 0,92 0,91
[ Chi tiéu vé co cau von
1 Hé so no: Tong no/Tong tai san lan 0,83 0,84
2 Tong no/Von cht s¢ hitu lan 5,07 5,17
Il | Chi tiéu vé nang lwc hoat dong
1 Vong quay hang ton kho Vong 4,19 2,67
2 Doanh thu thuan/Téng tai san Lan 0,99 0,41
IV | Chi tiéu vé kh& nang sinh 10i
1 Hé s6 lgi nhuan sau thué/Doanh thu thuan % 3,06% | 4,01%
2 Hé so6 lgi nhuan sau thué/Von CSH % 18,43% | 10,17%
3 Hé so lgi nhuan sau thué/Tong tai san % 3,03% | 1,65%
4 Hé so loi nhuan tr SXKD/Doanh thu thuan % 343% | 4,46%

11. Hoi déng quan tri, Ban giam doc, Ban kiém soat, K€ toan trudng

11.1.

Hoi dong quan tri Cong ty VINACONEX 15 bao gém 05 thanh vién:

STT Tén Chirc vu
1 Ong Trwong Hai Triéu Cha tich HPQT kiém Giam déc
2 OngNguyén Binh Thiét Uy vién HDQT
3 OngNguyén Xuan Thao Uy vién HDQT kiém Phé Giam déc
4 Ong Huynh Son Cuong Uy vién HPQT
5  Ong Huynh Ngoc Son JY vién HBQT

Duéi day la So yéu ly lich ctia cac thanh vién trong Hoi dong quan tri.

SECU
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A. Ong Trwong Hai Trieu - Chad tich HPQT kiém Giam déc

CMND sb:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

» Quéquan:

Dia chi thuwong tru:

S0 dién thoai:

Trinh d6 van héa:

Trinh dé chuyén mon:

Quatrinh cbng tac:
+ 7/1995 — 12/1999
+ 1/2000 - 5/2001

+ 6/2001 — 3/2002

+ 4/2002 - 6/2003

+ 7/2003 - 9/2004

+ 10/2004 - 2/2007
+ 3/2007 dén nay

= Churc vu hién tai:

= Chitc vu dang nam giir

& t6 chirc khac:

012788712 cap ngay 08/09/2005 Noi cap: Ha Noi
Nam

11/01/1970

Hoang Qué, Bong Triéu, Quang Ninh

Viét Nam

Kinh

Hoang Qué, Bong Triéu, Quang Ninh

S6 3/139 Nguyén Ngoc Vi, Trung Hoa, Cau Gidy, Ha
NOi

0903434346

12/12

KV s Xay dung

Céan bo k¥ thuat Cong ty Xay dung s6 4 thudc Tong
Cong ty xay dwng Ha Noi.

Phé Giam dbc Xi nghiép xay dung s6 4 Cong ty Xay
ding sO 4 thudc Tong Cong ty Xay dung Ha Noi

Giam déc chi nhanh Céng ty Xay dwng sd 15 tai Ha
Noi thudc Tong Cong ty VINACONEX

Phé Giam déc Cong ty Xay dung s6 15 kiém Giam doc
Chi nhanh Céng ty Xéay dung s6 15 tai Ha Noi

Giam doc Cong ty Xay dwng s6 15 — Tong Cong ty
VINACONEX

Giam dbc Cong ty CO phan Xay duwng s 15 — Tong
Cong ty VINACONEX

Chu tich HDQT — Giam doc Cong ty CO phan Xay
dung s6 15

Cha tich HOi dong quan tri kiém Giam d6c Cong ty

Uy vién HDQT géng ty cO phan Bao bi Vinaconex;
Coéng ty co phan Ong soi thly tinh Vinaconex; Cong ty
da 6p lat cao cap Vinaconex

w/ir=f®° Coéng ty Chirng khoan Thuong mai & Cong nghiép Viét Nam 45

VICtory of investor S



Y =N

(VINACONEX)
2
VINACONEX 15
BAN CAO BACH

" Socophandangnam 464 900 o8 phan

gili:
Trong dé + S§ hiru ca nhan: 109.900 co phan
» Céc khodn ng dbi voi Khon
Cong ty: d
. II—Ianh vi vi pham phéap Khong
uat:
= Loiich lién quan doi R
v6i T6 chirc phat hanh: <09
= Nhi*tng nguoi co lién Khong

quan:

B. Ong Nguyén Binh Thiét - Uy vien HPQT
CMND sb: 011402986 Cap ngay 23/05/2000 Noi cap: Ha Noi

Gidi tinh: Nam

Ngay thang nam sinh: 03/02/1957

= Noi sinh: XaHuwng Céng, huyén Binh Luc, tinh HaNam
= Quadc tich: Viét Nam

= Dantéc: Kinh

= Qué quan: XaHuwng Céng, huyén Binh Luc, tinh HaNam
» Dia chi thuong tra: 1-B1Khothan Vong, Bong Tam, TP. Ha Noi
= 36 dién thoai: 04 2249257

= Trinh @6 van hoba: 10/10

Trinh d6 chuyén mén:  Ct nhan kinh t€ chuyén nganh Tai chinh

Quatrinh cbng tac:
+ 3/1984 — 10/1993 Chuyén vién Vu Tai chinh CNB - B0 Tai chinh

+ 11/1993 - 2/1996 Pho phong Tai chinh Vu NLTL — Bo Tai chinh

Phé phong Ban CPH — Tong cuc Doanh nghiép — B0

+ 3/1996 - 6/1996 T3i chinh
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+ 7/1996 - 7/1997
+ 8/1997 — 7/1998
+ 8/1998 - 2/1999

+ 3/1999 - 11/2001
+ 12/2001 - 11/2006

+ 12/2006 - 6/2008
+ 7/2008 dén nay

= Churc vu hién tai:

= Chitc vu dang nam giir
& t6 chirc khac:

= S§ ¢ phan dang ndm
git:
Trong do

= Céc khoadn no doi voi
congty:

= Hanh vi vi pham phéap
luat:

= Loiich lién quan doi

vGi T6 chirc phat hanh:

= Nhitng nguoi cé lién
quan:

C. Ong Nguyén Xuan Thao

= CMND s0b:
= Gigi tinh:

= Ngay thang nam sinh:

Chuyén vién phong TCKT - Tong Cong ty

VINACONEX — B Xay dung
Pho6 phong TCKT — Tong Cong ty VINACONEX

Trwdng phong Kiém toan ndi bd - Tong CoOng ty
VINACONEX

Phé phong TCKT (sdp nhap phong Kiém toan vao
phong TCKT) — Téng Cong ty VINACONEX

K€ toan trvdng Téng Cong ty VINACONEX, Dang uy
vién Bang bo Téng Cong ty tir nam 2001, Bi thu Chi bd
Tai chinh ké hoach

Uy vién HDQT, Pang Oy vién Bang bd Téng Cong ty
VINACONEX

Uy vién HDQT, Phé Téng giam déc, Bang Oy vién
Pang bo Téng Cong ty VINACONEX

Uy vién HDQT Céng ty C6 phan Xay dwng s6 15

Uy vién HPQT, Phé Téng giam déc Téng Cong ty
VINACONEX, Chu tich HDQT Céng ty cd phan Xay
dyng s6 12, Cong ty c6 phan Xi mang VINACONEX
Lwvong Son — Hoa Binh, Chi tich Hi dong — Sang lap
vién Cong ty TNHH DPau tv Thwong mai Trang Tién

2.009.000 ¢b phan
+ S0 hitu ca nhan: 9.000 cd phan
+ Dai dién s hiru: 2.000.000 cb phan

Khdéng

- Uy vién HPQT kiém Phé Giam déc
030771696 Cap ngay 23/05/2006 Noi cap: Hai Phong

Nam

22/10/1958
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= Noi sinh: Hai Phong

= Qudc tich: Viét Nam

= Dantoc: Kinh

» Quéquan: Doéng Phuong, Kién Thuy, Hai Phong
» Dia chi thuong tra: S6 58 Luong Khanh Thién, Hai Phong
= S dién thoai: 0903430405

= Trinh d6 van hoa: 10/10

Trinh dd chuyénmén: Ky sv Xay dung

Quatrinh cong téc:

Can bd ky thuat Ban quan ly du an Quan Lé Chan, Hai
Phong

Phu trach k§ thuat Chi nhanh VINACONEX Hai Phong
— Téng Cong ty VINACONEX

Doi trvdng BOI xdy dung s6 6 Cdng ty Xay dung
Duyén Hai — Tong Cong ty VINACONEX

Phé Giam doc Cong ty, B0i trwéng Boi xay dung sb 6,
+ 12/2000 - 6/2003 Truwdng phong Pau thau & QLDA Coéng ty Xay dung
s0 15

Phé Giam déc Cong ty, Doi trvdng Doi xay dung sb 6
Cong ty Xay dwng s6 15

Uy vién HPQT, Ph6 Giam déc Cong ty C6 phan Xay

+ 11/1984 — 12/1988
+ 1/1999 - 9/1999

+ 10/1999 - 11/2000

+ 7/2003 — 9/2004

+ 10/2004 dén nay

dung s6 15
o N Uy vién HDQT, Phé Giam déc Cong ty C6 phan Xay
Chirc vu hién tai: dirng s6 15
= Chtrc vy dang nam gitr Khong

& t6 chirc khac:

= S§ ¢ phan dang ndm
git:

Trong do + S0 hitu ca nhan: 17.500 c0 phan

17.500 c6 phan

+ Dai dién s¢ hitu: Khong
= Céc khoan no doi voi

Cong ty: Khong
= Hanh vi vi pham phéap A
|uat: Khong
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= Logi ich lién quan doi

vGi T6 chirc phat hanh:

= Nhitng nguoi cé lién
quan:

Khong

Khdng

D. Ong Huynh Ngoc Son - Uy vién HDQT

= CMND s6:

= Gigi tinh:

= Ngay thang nam sinh:
= Noi sinh:

= Qudc tich:

= Dantoc:

» Quéquan:

» Dia chi thuwong tra:

= 39 dién thoai:

= Trinh d6 van hoa:

» Trinh dé chuyén mon:
= Quatrinh cong tac:

+ 4/1996 - 6/1997

+ 11/1997 - 9/2001

+ 11/2001 - 11/2004

+ 12/2004 - 2/2007

+ 3/2007 dén nay

= Churc vu hién tai:

= Chitc vu dang nadm giir

& td chirc khac:

012037317 Cap ngay 24/05/1997 Noi cap: HaNoi
Nam

13/05/1972

Tién Tan, Duy Tién, Nam Ha

Viét Nam

Kinh

X&aNinh Thay, huyén Ninh Hoa, tinh Khanh Hoa

B3, F204 khu tap thé Kim Lién, Dong Da, Ha Noi

0913594004

12/12

Kién trdc sw

Can bo k§ thuat — Cong ty Thiét bi Van héa

Can bd k¥ thuat Cong ty Xay lap 524 — Bd Quéc phong

Chi huy treéng cong trinh Chi nhanh Céng ty C6 phan
Xay dung s6 15

Phé Giam ddc chi nhanh Ha Noi, chi huy truéng coéng
trinh

Uy vién HPQT, Ph6 Giadm déc chi nhanh Ha Ndi Cong
ty Co phan Xay dung s6 15

Uy vién HPQT, Ph6 Giam déc chi nhanh Ha Noi Cong
ty CO phan Xay dung so 15

Khbng
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» S0 ¢0 phan dang nam
gitr:
Trong dé + S& hiru ca nhan: 8.400 cb phan

8.400 cb phan

+ Dai dién s& hitu: Khong

Céc khoan ng doi voi

C@ng ty: , Khong
. mggh Vi vi pham phéap Khong
Lol 8 ong
. nga&nng nguoi cé lién Khong
E. Ong Huynh Son Cuong - Uy vien HBQT
= CMND s5: 030849350 Cap ngay 12/03/2007 Noi cap: Hai Phong
= Gi0i tinh: Nam

Ngay thang nam sinh: 21/11/1972

= Noi sinh: Niém Nghfa, Lé Chéan, Hai Phong
= Quadc tich: Viét Nam

= Dantéc: Kinh

= Qué quan: Hoa Hai, Ngii Hanh Son, Ba Nang
» Dia chi thuong tra: 122 Ngb Gia Tv, Hai Phong

= 30 dién thoai: 0313758657

= Trinh @6 van hoba: 12/12

Trinh dé chuyén mén: Ky sv Xay dung

Quatrinh cbng tac:
Can bd k¥ thuat Phong Ké hoach k¥ thuat Cong ty Xay
dung s6 10 — S& Xay dung Hai Phong

Can bd k¥ thuat Phong K€ hoach ky thuat Cong ty Xay
dung sb 15

+ 6/1995 - 6/1999
+ 6/1999 — 12/2000

+ 12/2000 - 10/2001 Doi pho Boi xay dung s6 2 Cong ty Xay duwng s6 15
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+ 10/2001 - 6/2002
+ 6/2002 — 4/2003
+ 5/2003 - 2/2007
+ 3/2007 dén nay

= Churc vu hién tai:

= Chitc vu dang ndm giir
& t6 chirc khac:

= SG ¢6 phan dang nam
gili:

Trong do

= Céc khoadn no doi voi
Cong ty:

= Hanh vi vi pham phap
luat:

= Loiich lién quan doi
v6i T0 chirc phat hanh:

Doi phé Doi xay 1ap co khi Cong ty Xay dung sd 15

Chi huy trwvdng Du &n mé rong Cang Cai Lan giai doan

2 Cong ty Xay dung sb 15

DPoi trvdng DOi xay dung s6 10 Cong ty CO phan Xay

dung s6 15

Uy vién HPQT, Boi truéng Doi xay dung s6 10 Cong
ty CO phan Xay dung s6 15

Uy vién HDQT, Doi trudng Doi xay dwng s6 10 Cong
ty C6 phan Xay dung so 15

Khong

6.000 c6 phan

+ S& hitu ca nhan 6.000 c0 phan

+ Dai dién s¢ hitu: Khong
Khong

Khong

Khong

12.2. Thanh vién Ban kiém soéat

Ban kiém soat clia Cong ty Co phan Xay dwng s6 15 bao gdm 03 thanh vién:

STT

Tén

Chtrc vu

1 Ong Ding Thanh Huén

2 Ong Ngb Quang Buong Uy vién

3 BaTran Thi Bich Ngoc Uy vién

Trudng Ban Kiém soat

Dudi day la So yéu ly lich clia cac thanh vién trong Ban kiém soat.

A. Ong Bang Thanh Huén - Trudng Ban

» CMND s6:

012758095 Cap ngay 28/01/2005 Noi cdp: Ha Noi

( N Coéng ty Chirng khoan Thuong mai & Coéng nghiép Viét Nam
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Gidi tinh: Nam

Ngay thdng nam sinh:  20/04/1964

= Noi sinh: Tan Viét, Binh Giang, Hai Duong
= Quobc tich: Viét Nam

= Dantoc: Kinh

= Qué quan: Tan Viét, Binh Giang, Hai Duong

C12 Tap thé Hoc vién Hanh chinh qudc gia, Yén Hoa,
Cau Gidy, HaNGéi
SO dién thoai: 04 2249253

Dia chi thuwong tru:

Trinh d6 van hoéa: 10/10

Cl nhan Kinh té nganh Tai chinh — Tin dung
Trinh d6 chuyén mén: ~ C& nhan Anh van
Chtrng chi Kiém toan vién (Bo Tai chinh cdp)

Quatrinh cong téc:

+ 1/1984 - 6/1986 Hoc vién trwdng KY thuat Théng tin Quan su

+ 6/1986 — 1/1988 Cong tac tai dac khu Quang Ninh — B6 Tham muu

+ 1/1988 — 9/1989 Cong téc tai Quan khu 3 — B6 Tham muu

+ 9/1989 - 6/1993 Sinh vién trvong Dai hoc Tai chinh ké toan Ha Noi

+ 9/1993 — 5/1995 girr:% tac tai Cong ty Kiém toan Viét Nam — B0o Tai
Cong téc tai Cong ty lién doanh Kiém toan Deloitte

+ 5/1995 - 9/1997 Touch Touchmatsu (My) — Vietnam Auditing — B0 Tai
chinh

+ 10/1997 — 2/2002 Sr?.ﬂ% tac tai Cong ty Kiém toan Viét Nam — B0 Tai
Chuyén vién phong Tai chinh ké hoach Tong Cong ty

+ 3/2002 — 11/2003 VINACONEX
Pho tredng phong Tai chinh ké hoach Téng Cong ty

+ 12/2003 - 11/2006 VINACONEX

+ 11/2006 dén nay Trudng Ban ki€ém soat Téng Cong ty VINACONEX

= Chirc vu hién tai: Trudng Ban ki€ém soat Cong ty Co phan Xay dung so 15

= Chitc vu dang ndm gii*  Trwdng Ban Kiém soat cac don vi thanh vién Téng
& t6 chirc khac: Cong ty VINACONEX: Cong ty cd phan Xay dung sb

= e e ) ®
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= S§ ¢ phan dang ndm
il
Trong do

Céc khodn ng doi voi
Cong ty:

Hanh vi vi pham phap
[uat:

Li ich lién quan doi

vGi T6 chic phat hanh:

Nhitng nguoi cé lién
quan:

2,911, 25

1.062.000 ¢6 phan

+ S& hiru cAnhan: 2.000 ¢b phan

+ Dai dién s hiru: 1.060.000 cb phan

B. Ong Ngb Quang Buong - Uy vién

CMND s6:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Déan toc:

Qué quan:

Dia chi thuwong tra:

S0 dién thoai:

Trinh d6 van hoa:

Trinh dé chuyén mon:

Quatrinh cbng tac:
+ 4/1973 - 7/1973
+ 8/1973 - 7/1974

+ 8/1974 - 8/1977

030871580 Cap ngay 04/05/1995 Noi cdp: Hai Phong
Nam

10/01/1955

Son Bong, Tién Thang, Tién Lang, Hai Phong

Viét Nam

Kinh

Tién Thang, Tién Lang, Hai Phong

S6 1 B3 phuong Cat Bi, quan Hai An, Hai Phong
0913065195

10/10

Trung cap chinh tri

Cong nhan Cong ty xay lap Hai Phong

Cong nhan xay dung cong trinh 75808 Lang H6 Chu
tich

Hoc kY thuét tai Lién X6 (cl)
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+ 8/1977 — 8/1980 Cong nhan Cong ty Xay lap Hai Phong

Doi phé Boi 1ap dung, XN thi cong co gidi thudc Lién

+ 9/1980 - 3/1988 hiép cac XN Xay I&p Hai Phong

+ 4/1988 — 3/1991 Doi trvdng, BOi hop tac lao dong tai Lién X6 cli

+ 4/1991 — 5/1994 ;anng phong TCHC Coéng ty thi cong co gi¢i Hai
ong

+ 6/1994 — 10/1999 Ph6 phong TCHC Cong ty co phan Xay dung s6 10

+ 11/1999 — 10/2004 Pho6 phong TCHC Cong ty C6 phan Xay dwng so 15

Trudng Phong TCHC, Uy vién BKS Cong ty C8 phan
Xay dung s6 15
Trudng Phong TCHC, Uy vién BKS Cong ty C6 phan
Xéay dung s6 15

+ 11/2004 dén nay

= Churc vu hién tai:
= Chirc vu dang nam giir

61 chic knac: KON
" SOcophandangnam 3540 5 phan
gitr:
Trong dé + S& hiru ca nhan: 3.500 ¢b phan

+ Dai dién s¢ hitu: Khong
= Céc khoadn no doi voi

Congty: Khong
. II-Ianh vi vi pham phép Khong
wat. .
= Loiich lién quan doi Khong

vGi T6 chirc phat hanh:
C. BaTran Thi Bich Ngoc - Uy vién
= CMND sb: 011973718 Cap ngay 01/06/2001 Noi cap: Ha Noi
= Gidi tinh: N

= Ngay thang nam sinh: 01/06/1979

= Noi sinh: Ha Noi

= Qudc tich: Viét Nam

= Dantdc: Kinh

» Quéquan: Xaboéng Bong, huyén Bong Hung, tinh Thai Binh

S6 7, ng6 281 phwong Twong Mai, quan Hoang Mai, Ha

= Dia chi thuong tra: NG

= e e ) ®
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S6 dién thoai: 0912825529

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén:  Cl nhan K& toan

Quatrinh cong tac:

+ 1/2002 dén nay )C(Zaag ggntgs%h;rg Chi nhanh Ha Noi — Cong ty Co phan
= Chirc vu hién tai: Uy vién Ban Kiém soat Cong ty CP Xay dung s& 15

= Chitc vu dang ndm gii?

&1 chic khac: KON
" Socophandang nam 4 400 5 phan
git:
Trong do + S& hitu ca nhan: 1.400 c0 phan

+ Dai dién s¢ hitu: Khong

= Céc khoadn no doi voi

congty: Khong
= Hanh vi vi pham phép A

luat: Khong
= Loiich lién quan doi R

V6i T6 chirc phat hanh;  <ONg
= Nhitng nguoi co lién Khong

quan:
12.3. Thanh vién Ban giam déc

Ban Giam doc Cong ty CO phan Xay dwng sd 15 bao gom 03 thanh vién

STT Tén Chtrc vu
1 Ong Trwong Hai Triéu Giam déc — Cha tich HDQT
2 OngNguyén Xuan Thao  Pho Giam déc - Uy vién HPQT
3 Ong Poan Thanh Binh Phé Giam déc

Du6i day laho so ca nhan clia cac thanh vién trong Ban Giam doc

A. Ong Truong Hai Triéu — xem phan thanh vién Hoi dong quan tri
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B. Ong Nguyén Xuan Thao — xem phan thanh vién Hoi ddng quan tri

C. Ong Boan Thanh Binh — Ph6 Giam déc

CMND sb:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuwong tra:

S6 dién thoai:

Trinh d6 van hoéa:

Trinh dd chuyén mén:

Quatrinh cong téc:
+ 1973 - 1975

+ 1975 - 1977

+ 1997 — 1988

+ 1988 — 1993

+ 1993 — 1994

+ 1994 — 1999

+ 1999 — 2003

+ 2004 dén nay

= Chtrc vu hién tai:

= Chitc vu dang ndm giir

030112534 Cép ngay 26/11/1998 Noi cép: Hai Phong
Nam

30/11/1954

Tan Hung, Gia Loc, Hai Duong

Viét Nam

Kinh

Tan Hung, Gia Loc, Hai Duong

S6 14/76 Ng6 Gia Tu, Cat Bi, Hai An, Hai Phong
0313 768609

10/10

K¥ st Xay dwng dan dung va céng nghiép

Trung sy, ti€u doi trwang thudc C4-D30 tinh ddi Quang
Nga

Xuat ngli cho viéc
Cong tac tai Cong ty sra chira nha clra Hai Phong

D0i pho Doi 75 Cong ty Xay dwng va Phét trién nha Hai
Phong

Truwdng phong Ké hoach Xi nghiép xay 1ap 10 — S& Xay
duwng Hai Phong

Pho Giam déc Cong ty Xay dwng s6 10 Hai Phong, Pho
Bi thv Bang ty Cdng ty Xay dung s6 10

Phé Giam doc Cong ty Xay dung s6 15

Ph6 Giam ddc Cong ty CO phan Xay dung s6 15
Phé Giam d6c Cong ty CO phan Xay dwng s 15
Khong

= e e ) ®
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& t6 chirc khac:

= S§ ¢ phan dang ndm

il
Trong do

» Céc khoan no doi vGi

Cong ty:

= Hanh vi vi pham phép

[uat:

= Loiich lién quan doi
vGi T6 chirc phat hanh:

5.100 ¢ phan
+ S& hiru ca nhan: 5.100 ¢b phan

+ Dai dién s& hitu: Khong

11.4. Ké toan trudng

Ong Nguyén Hitu Diing - K& toan trudng

CMND s6:

Gioi tinh:

Noi sinh:

Quadc tich:

Déan toc:

» Quéquan:

Dia chi thuwong tru:

S0 dién thoai:

Trinh d6 van hoa:

Quactrinh cong tac:
+ 8/1988 — 9/1992
+ 10/1992 — 12/1994

012735297 Cap ngay 09/09/2004 Noi cap: Ha Noi

Nam

Ngay thang nam sinh: 25/04/1971

Nam Binh

Viét Nam

Kinh

Phic Hoa, Phac Tho, Ha Tay

501 B3A Mai Dich, Cau Gidy, Ha Noi
03130758110

12/12

Trinh d6 chuyén mén:  Ctr nhan Kinh té chuyén nganh K€ toan

Sinh vién treong Dai hoc Tai chinh K& toan Ha Noi

O nhalam nghé ty do
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+ 1/1995 - 7/1996

+ 8/1996 — 6/2001
+ 7/2001 - 2/2004
+ 3/2004 - 10/2004
+ 11/2004 dén nay

= Chtrc vu hién tai:

= Chitc vu dang nam giir
0 t6 chirc khéc:

» S0 ¢0 phan dang nam

gili:
Trong do

= Céc khoadn no doi voi

Cong ty:

= Hanh vi vi pham phap

luat:

= Loiich lién quan doi
v6i T0 chirc phat hanh:
= Nhitng nguoi cé lién

quan;
12.Tai san

K€ toan tong hgp Cong ty Xay dung so 4 — Tong Cong
ty Xay dung HaNoi
Phu trach ké toan Xi nghiép Xay dung s6 4 — Cong ty
Xay dwng sd 4 — Tong Cong ty Xay dwng Ha Noi

Phu trach ké toan Chi nhanh Ha Noi — Cong ty Xay
dwng sO 15 — Tong Cong ty VINACONEX
Truwdng phong Tai chinh ké toan Cong ty Xay dung soO
15— Tong Cong ty VINACONEX
K€ toan truéng Cong ty CO phan Xay dung so 15 -
Tong Cong ty VINACONEX

K€ toan trvdng Cong ty C6 phan Xay dung s6 15

Khdng

20.700 cb phan

+ S§ hiru ¢4 nhan: 20.700 co phan

+ Dai dién s¢ hitu: Khong

Bang 17: Tinh hinh tai san c¢6 dinh tinh dén thoi diém 31/12/2008

Ponvi: VN
—— Nam 2008
Nguyén gia Khau hao Giatricon lai Ty Ié con lai
Nha clra vat kién tric | 2.379.754.228 719.352.013 1.660.402.215 30,23%
May maoc thiét bi 10.255.907.769 | 7.676.548.657 2.579.359.112 74,85%
Phuwong tién van tai 6.742.132.846 1.715.354.688 5.026.778.158 25,44%
TSCD khéac 13.539.856.453 | 7.864.395.859 5.675.460.594 58,08%
TSCD v6 hinh 300.000.000 120.000.000 180.000.000 40,00%
Tong cong 33.217.651.296 | 18.095.651.217 | 15.122.000.079
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Nguon: Bao céo kiém toan nam 2008 clia Cong ty
13. K€ hoach san xuét kinh doanh trong nhirng nam tiép theo
13.1. Binh huéng chung cua Céng ty.

a.  SAn xuat kinh doanh.

- Hoan thanh toan dién va vuot mic cac chi tiéu chi yéu cta ké hoach san xuét
kinh doanh giai doan 2010 — 2012. Nang cao hiéu qua san xuat kinh doanh, ti€p
tuc hoan thién co ché quan ly va diéu hanh theo 1SO 9001 - 2000.

- Giam ty trong xay I&p dé chuyén sang linh vuc dau tu san xudt céng nghiép dac
biét dau tv kinh doanh bat dong san, thuy dién, cau dwong theo ty trong: gia tri
xay lap chiém 30%, dau tw du an 70%.

- Tién té¢i mo hinh thanh 1ap Cong ty me con véi cac Cong ty con kinh doanh riéng
biét trong cac Iinh vuc: xay lap, dau tu kinh doanh bat dong san, dau tw san xuét
kinh doanh vat liéu xay dwng, may mac thiét bi xay dung, kinh doanh thuong mai
dich vu: cho thué nha van phong, siéu thi, dich vu an uéng, vui choi giai tri.

b. Tai chinh:

- Duy tri tai chinh lanh manh, 6n dinh.

- DPam bao cung *ng vén day du phuc vu kinh doanh, giam ty trong von vay, tang
ty trong von tu co.

c. Cong tac cham lo d&i séng cho Can bd cdng nhan vién:

- DPam bdo day di viéc lam cho CBCNV, phan dau mic thu nhap binh quan hang
thang trén 4.500.000 dong/ngui/thang.

- Cai thién diéu kién lam viéc, noi an & cia CBCNV & cac cong trinh va khu tap
thé gia dinh cdng nhan.

- Duy tri ché do khuyén khich tho gioi, xay dung don gia tién lvong va dinh mic
khoan dam bao su cong bang x& hoi vakich thich san xuét phat trién.

- Cham lo strc khoé cho nguoi lao dong, t6 chirc kham strc khoé dinh ky déu dan,
mua BHXH, BHYT, bdo hiém tai nan lao dong day da, tham hdi tro cap kho
khan Kip thoi cho CBCNV.
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- Day manh phong trao van hoa, van nghé, thé thao quéan chiing tao ra cudc séng
tinh than s6i dong, xoa bo cac té nan xa hdi, tich cwc tham gia cac phong trao véi
dia phrong co hiéu gua.

13.2. K& hoach san xuét kinh doanh, lgi nhuén va c6 tirc giai doan 2009-2012

Don vi tinh: Triéu déng

S % (%) % (%) % (%) % (&)
it Chi tiéu Nam 2009 | sovoi | Nam 2010 | sovéi | Nam 2011 | sovéi | Nam 2012 | sovéi
2008 2009 2010 2011
1 | VOn cha sé hitu 60.000 200 60.000 0 60.000 0 60.000
2 | Doanh thu 300.000 | 245,17 | 427.000| 42,30 | 551.000 29,04 | 652.000 18,33
3 | Loi nhuan trwédc thué 14.000 | 183,80 26.200 87,14 37.340 | 42,52 45.160 20,94
4 | Loi nhuén sau thué 10.500 | 142,33 19.650 87,14 28.005 | 42,52 33.870 20,94
5 Tf/ 1é co tirc 16% 18% 19% 20%

(Nguon: Cong ty Co phan Xay dwng s6 15 cung cap)

Can clr dé dat dwoc ké hoach lgi nhuén va co tire noi trén:

+ TOc do phat trién nén kinh té
Trén binh dién vi md, nén kinh té tir nam 2006 - 2010 duoc danh gia la giai doan
phét trién tang tdc cla Viét Nam vai toc do tang trwdng GDP binh quan khoang 8,0-
8,5%/nam. Bdc biét giai doan tir nam 2009 la giai doan phuc hoi cta nén kinh té thé
gi¢i sau khing khoang. Day la co hoi tét cho suw phat trién va tang tredng cua thi

treong tao diéu kién cho su phat trién chung clia cac doanh nghiép.

+ CAc yéu to ndi tai Cong ty

Hién tai Cong ty datién hanh ky két nhiéu hop dong thi cong c6 tri 16n, c6 thoi gian
thi cong trong ndm 2009 — 2012. Bay chinh la ngudn doanh thu 6n dinh ddm bao cho
ké hoach kinh doanh trong nhirng nam téi ctia Cong ty:

Dy an Khu E Cat Bi:

- Tong dién tich 1a210.000 m2 va doanh thu la 100 ty dong;

24 can hd gidi quyét ché do chinh sach xa hdi (cho thuong bénh binh Quan Lé
Chéan - TP. Hai Phong);
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- 75 can ho lién ké;

- 09 hiét thy cao cép;

- Duw an nay vira giai quyét van dé chinh tri xa hdi vira mang lai hiéu qua kinh té rat
cao cho Cong ty.

Duv dn nha & s6 1 D2 Ng6 Gia Tw, quan Ngd Quyén, TP. Hai Phong.

- Tong dién tich 1a6.000 m2.

- Trién khai 10 biét thy va 30 cén ho lién ké.

- Loi nhuan mang lai trong 1nam la 10 ty dong.

CONG TRINH : XAY DUNG TRUNG TAM THUONG MAI VA VAN PHONG
PIEU HANH DU AN - KHU BO THI MO1 NGA NAM - SAN BAY CATBI, TP
HAI PHONG.

1. Diadiémthicong: Phuong Lac Vién— Quan ngd Quyén — TP Hai Phong
2. Ngay ky hgp dong : Ngay 09 thang 09 nam 2005
3. Giatrihgpdong:  232.794.000.000 dong Viét Nam
4. Cong viéc chinh:
Thi céng xay dwng cong trinh: “Trung tdm thuvong mai va van phong diéu hanh Dy an
Khu d6 thi méi Nga Nam — San bay Ca Bi. Hang muc: Go6i thau s6 2 — Khdi nha
chinh” theo ding thiét ké duoc duyét, bdo dam suw bén virng va chinh xéac cla cac két
cdu xay dwng va thiét bi lap dat theo quy chuén, tiéu chuin xay dwng Viét Nam, tuan
thi cac quy dinh vé quan ly chat lvgng cong trinh vathiyc hién day da cac quy dinh vé
thi tuc xay dung clia Nha nuéc. Thi cong cong trinh dam bao chat luvgng, thuc hién
cac hoat dong xay dwng theo ding cac quy dinh hién hanh.Bong th&i ddm bao vé sinh
moi trvong, PCCC, trat tv an ninh, an toan lao dong,... cho dén khi ban giao cong trinh
dua vao str dung.
5. Thoi gian bat dau thi cong : Ngay 09 thang 10 ndm 2005
6.  Thoi gian hoan thanh: Ngay 30 thang 11 nam 2009
7. Nhitng nét chinh vé dv an:

Cong trinh “Trung tdm thuvong mai va van phong diéu hanh Dy an Khu dd thi

m&i Ng& Nam — San bay Cat Bi” 1a mot cong trinh xy lap vao loai Ién nhét, cao tang
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nhéat, gia tri I6n va kién tric dep va hién dai nhat Thanh phd Cang. Toa nha tai Nga
Nam duong di tr trung tdm Thanh phé di ra san bay. N6 danh dau mot trang st méi
trong phét trién xay 1ap ctia Cong ty CP Xay dung s6 15. Bwoc ca Thanh phé Cang va
xa hdi danh gia rat cao, cong hién cho Thanh phd mot trong nhitng cdng trinh dep
nhat, hién dai nhat Thanh ph6 Hoa phuong dé.

Codng trinh “Trung tdm thuong mai va van phong diéu hanh Dy an Khu d6 thi
m&i Nga Nam — San bay Cét Bi”. chi dau tv 1a Céng ty Thwong mai dau tw Phat trién
do thi dwoc xay dung trén dia ban Hai Phong trong khu vuc phat trién khu do thi méi
clia TP Hai Phong. Khéi lugng clia cong trinh rét 16n véi dién tich 3.600 m2 mat bang
san, do cao 82,25m va co 01 tang ham. Do chirc ndang cua toa nha da loai nhv siéu thi,
van phong cho thué, phong hdi nghi, khach san, can hd...... nén céac phan viéc cla céng
trinh cling rat da dang, phtrc tap. Toan bd vat tv vat liéu hoan thién déu nhap ngoai. La
mot dy an sau khi hoan thanh s& gdp phan rét 16n trong sw nghiép phat trién xay dung
ctia Thanh ph6 doang hoang hon to dep hon.
8. Murc do tham gia ctia Cong ty CP xay dung s6 15:
Cong ty CP xay duwng s6 15 tham gia dvy an véi vai tro la nha thau thi cdng chinh thic

bao gdm xay dung phan tho, 1ap dit vahoan thién tt ca cac hang muc clia cong trinh.

CONG TRINH: XAY DUNG TRUNG TAM THUONG MAI VA CAN HO CAO
CAP BMC - TP. VINH

1. Diadiémthicéng: S8 92 nguyén Thi Minh Khai - TP Vinh- tinh Nghé An

2. Ngay ky Hop dong:  Ngay 14/06/2008

3. Giatri hop dong: 124.630.000.000 VND

4 Cong viéc chinh: Thi cong dai moéng, tang ham, khung BTCT va phan hoan
thién thudc dv an: “Trung tam thuong mai va can hd cao cdp BMC Vinh- Nghé An”
khéi lvong theo ho so thiét ké da duoc phé duyét, dam bao ding cac quy chuan, quy
pham, tiéu chuan k¥ thuat va céc quy dinh hién hanh cla nha nwéc vé quan ly chat
lvgng cong trinh vathuc hién day du cac quy dinh vé thi tuc xay dung clia nha nuéc.
5. Thoi gian bt dau thi cong:  Ngay 14/06/2008
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6. Thoi gian hoan thanh: Ngay 14/02/2010

7. Nhirng nét chinh vé dv an: Cha dau tv cong trinh 1a Cong ty vat liéu xay dung
thuong mai (BMC). Cong trinh Trung tam thwong mai va can ho cao cdp BMC Vinh —
tinh Nghé An, ¢ vi tri dep , nam gilta trung tdm thanh phé Vinh. Céng trinh dugc
thiét ké sang trong va hop ly, & dwéi la hé thdng siéu thi nha hang rong 16n va khu van
phong cao cap, bén trén la cac can ho chung cu chét lwvgng cao. Cong trinh dwgc danh
gialakhu nha cao tan va hién dai nhat thanh phd Vinh.

8. Mrc dd tham gia clia Céng ty CPXD s0 15: Cong ty CPXD s6 15 tham gia du
an véi vai tro thue hién thi cong dai mong, tang ham, khung Bé tdng c6t thép va phan

hoan thién ctia cdng trinh.

CONG TRINH: NHA IN BAO NHAN DAN THANH PHO HO CHIi MINH

1. Diadiém thi cong : Khu d6 thi Nam thanh phd — X& Phong Phi — Huyén Binh
Chanh — Thanh ph6 H6 Chi Minh.

Ngay ky hop dong :Ngay 27 thang 12 Nam 2008

Giatri hop dong : 21.699.900.000 d.

Cong viéc chinh : Xay dung nha xudng, cadc hang muc phu trg.

Thoi gian bt dau thi cong : Thang 1 nAm 2009

Thoi gian hoan thanh : Thang 4 nam 2010

Nhitng nét chinh clia dw an : Thi cdng nha van phong lam viéc va nha xwdng san

N o o &~ WD

Xuat.

Day la dia ban hoat dong xa nhat cia Céng ty CP Xay dwng s6 15 tai Thanh phd
HO6 Chi Minh. Ma don vi cht quan la Van phong Trung vong Bang, Cong trinh doi héi
chat luvong, tién do, k¥ my thuat va do chinh xac rat cao. Bén nay giai doan | da thi
cong hoan tat, chuan bi vao trién khai giai doan Il. Cong trinh duvoc Chl dau tw va cac
don vi ban danh gia rat cao, d6 khang dinh duoc uy tin va thwong hiéu cta Cong ty
trong Iinh vure thi cong x8y 1ap cac cong trinh tai Mién Nam dét nwéc.
8.  Mic do tham gia thi cong clia Cong ty C6 phan xay dung sd 15 :Thi cong goi
thau s8 1 : Xay lap cong trinh- Giai doan 1.
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CONG TRINH: THI CONG GOI THAU SO: NIP/CP-8 NANG CAP CAI TAO
QUOC LO 38B BOAN CAU TRANG - HUNG YEN.

1. Dia diém thi cong : Quoc 10 38B doan Cau Trang — Hung Yén (Km 29+800-
Km35+000).
2. Ngay ky hop dong: 11-04-2008
3.  Giatri hgp dong:
- Giatri truwéc thué : 32.389.265.521d
- Thué vat : 35.628.192.021d
4.  Cong viéc viéc chinh: nang cap cai tao Qudc 16 38B doan Cau Trang — Hung
Y én (Km29+800-K m35+000)
5. Thoi gian bat dau thi cong: 15-04-2008
6.  Thoi gian hoan thanh: thi cong 24 thang
7. Nhi*tng nét chinh vé du an: Nang cap cai tao Qudc 16 38B doan Cau Trang — Hung
Y én (Km29+800-K m35+000).
8.  Miurc do tham gia clia Cong ty 15: tham gia thi cong toan bd go6i thau NIP/CP-8,

thi cong duong, ha tang.

CONG TRINH : CUM NHA O HON HOP CHUNG CU KET HOP VAN PHONG
DICH VU TAI LO BAT N05

Dia diém thi cong : Khu d6 thi Dong nam dwong Tran Duy Hung
Ngay ky hop dong :Ngay 11 thang 02 Nam 2009

Giatri hop dong : 96.334.598.000 d.

Cong viéc chinh :

> WD

- Thi cong phan maéng : thi cong hé dai, giang moéng bang BTCT dé6 tai cho.

- Thi cong phan I3p dung cdu kién : Thi céng lap dwng cdu kién BTCT tién
ché: San Panen tir tang ham dén ting mai (riéng san tang kY thuat dé tai chd) , hé cét,
dam phia trong nhattr tang 7 tré nén.

- Thi cdng két cau tho, bé tong do bu:
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+ Thi cdng toan bo hé cot, dam tir tang ham dén tang k¥ thuat, san tang ky
thuat, hé cot, dam céc tang & (tlr tang 7 tré nén) bang BTCT d6 tai cho.
+ Thi cong hé san d6 bu cac tang bang BTCT day 60, ludi thép D5, a150.
+ Phan xay thd : Xay thé toan bd cobng trinh bang gach mac 75, vita
ximang méc 50.
5. Thoi gian bat dau thi cong : Thang 1 ndm 2009
6.  Thoi gian hoan thanh : Thang 6 nam 2010
7. Nhitng nét chinh cla du an : Cong trinh cum nha & hon hop Chung cu két hop
van phong dich vu tai 16 dat NO5 thudc duv an : Khu d6 thi Dong nam dudng Tran Duy
Hung do Téng cong ty CP VINACONEX lam chl dau tv duoc xay dwng trén dia ban
thi d6 Ha Noi. Dy an gém 2 toa nha 29T1- T2 va 25 T1-T2 duoc thiét ké sang trong
vahop ly, voi hé théng 4 ting ngadm théng nhau 1a noi db xe ly twdng c6 camera giam
sat clia doi ngli an ninh bao vé toa nha 24/24h. Bén trén |a hé thdng siéu thi nha hang
rong I6n va khu van phong cao cép, con lai la cac can hd chung cw chat lvong cao.
No5 Dong Nam TDH duoc danh gia la khu t0 hop nha cao tang 16n va hién dai nhat
mién Béc. La mot dv an sau khi hoan thanh s& gép phan giai quyét mét phan nhu cau
vé nha & va van phong cho nguoi dan, gidp cho viéc phat trién kinh té, chinh tri & thi
do Ha Noi.
8.  Mic do tham gia thi cong clia Cong ty CO phan xay dwng s6 15 :Thi cong phan
mong, 1&p dwng cu kién, bé tdng dé bu, xay dwng phan thd nha 25T1 (goi thau sé 15).
Vi tién do rat quyét liét, chat lwvgng kY thuat an toan tuyét d6i dat yéu cau, day la Khu
chung cuv cao cép kiéu mau dién hinh clia TP. Ha Noi.

CONG TRINH: TRUNG TAM BOI DUONG NGHIEPVU BAO CHi — TRUNG
TAM THONG TIN TU LIEU HOI NHA BAO VIET NAM
1. Diadiém thicong : L6 dat E2 Khu BTM Cau gidy -Y én hoa-Cau gidy - HaNGi.

2. Ngay ky hop dong: Thang 10/2009

3. Giatri hgp dong: 71.155.770.000 dong

&° Coéng ty Chirng khodn Thuong mai & Cong nghiép Viét Nam 65
VICtory of investor S



Y =N

(VINACONEX)
2
VINACONEX 15
BAN CAO BACH

4.  Cong viéc chinh: Thi cong toan bd nhalam viéc+ 1 tang ham két cu bé téng cot

thép mong coc khoan nhoi va cac cong trinh phu tro.
5. Thoi gian bat dau thi cong: Thang 10/2009
6.  Thoi gian hoan thanh: Thang 7/2011

7. Nhitng nét chinh vé du an: Dy an Trung tdm boi dwdng nghiép vu béo chi duoc
danh gia la du an trong diém, c6 vi tri dac dia nam trén Khu do thi méi Cau gidy. Toa
nha 20.000m2 dat tiéu chuén cao, v&i dién tich tang ham do xe lon.

8.  Mtrc do tham gia clia Cong ty c6 phan xay dwng s6 15: Thi cdng toan bd phan
goi thau.

DU AN DAU TU: XAY DUNG KHU NHA NGHi VUNG HUONG, PHUONG
VAN HUONG, THI XA PO SON, THANH PHO HAI PHONG.

1 Co s& phap ly: Quyét dinh giao dat cho Cong ty s6 779/Qb - UBND ngay
14/5/2008 clia UBND thanh phd Hai Phong.

Cong ty da giai quyét cac tha tuc phap ly va ké hoach khéi cong thuc hién trong dau
thang 11/2009.

2. Diadiém : phuong Van Huong, thi xaD0 Son, thanh phd Hai Phong.

2. Giatri dy an: 200.000.000.000 dong (Hai tram ty).

3. Diéntich: 2,14 ha

3.  Cong viéc viéc chinh: Xay dwng hoan chinh ha tang k¥ thuat khu dat cta du an,

xay dung phan tho 1a 95 Biét thy.

Muc dich la Kinh doanh céc biét thy nha nghi cudi tuan.

4.  Nhitng nét chinh vé du an: khu nha nghi bao gém biét thy va nha nghi lién ké 3
tang duoc xay dung theo dang can hd khép kin bd tri tap trung trén céc truc dwong.
Nhi*ng cdn biét thw, nha nghi ndm xen k& voi hé théng trong cay xanh tw nhién, vwon
hoa cédy canh nhan tao thanh mot thé théng nhéat. Trong khu con c6 nhitng cdng trinh
cong cdng phuc vu cho khu vuc quy hoach.

5. Mic do tham gia clia Cong ty 15: Cong ty c6 phan xay diwng so 15 la Chl dau tu.
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Song song Vv&i nhitng dw an trén, Cong ty Cp xay dwng sb 15 da trién khai thu tuc
phap ly va dv kién thwc hién trong nam 2010 mot s6 du an vé bat déng san nhu sau:
DU AN PAU TU: NHA & CHO NGUOI cO THU NHAP THAP TAI PHUONG
CAT Bl - QUAN HAI AN - TP. HAI PHONG

N6i dung: Xay dwng 2 16 nha 6 tang vai tong s6 can ho la 150 céan ho.

Tong mic von dau tw khoang 70 ty dong.

DU AN PAU TU: XAY KHU CHUNG CU & VAN PHONG CHO THUE TAI
DUONG TO HIEU — QUAN LE CHAN - TP. HAI PHONG

Nam 2009 giai quyét xong tha tuc phéap ly, du ki€én nam 2010 t6 chirc thic hién.

Quy hoach da duyét trén tong dién tich 3.000 m2.

Dién tich xay dung 1.200 m2: Xay toan nha 25 tang dé kinh doanh tong hop.
- Siéu thi;

- Nbaé cao cap;

- Van phong cho thug;

- Khu vui choti;

- Khéch san.

Tong mirc dau tu: 500 ty dong, Dv kién lgi nhuan trong 5 nam la 100 ty dong.

Ngoai ra, nam 2011 va nhirng nam tié€p theo: Cong ty s& hoan thién cac thu tuc phap
ly vatrién khai mot s6 dw an vé dau tw nha biét thy lién ké va nha chung cu cao cép tai

dia ban ngoai thanh TP. Ha ndi.

14. Banh gia cta T6 chirc tw van vé ké hoach lgi nhuéan va co tirc

Dudi gbc do cla td chire tw van, Cong ty C6 phan Chirng khoan Thuong mai &
Cong nghiép Viét Nam, da thu thap cac thong tin, tai liéu, tién hanh cac nghién ctru
phan tich va danh gia can thiét vé hoat dong kinh doanh clla VINACONEX15 ciing
nhu xem xét Iinh vuc kinh doanh ma Céng ty dang hoat dong. Bong thoi dua trén két
qud kinh doanh trong cac ndm vira qua, ké hoach va chién luvgc clia Cong ty trong
tvong lai, VICS cho rang néu khéng cé nhitng bién dong bat thuong anh hudéng toi
hoat déng cua doanh nghiép va cac dv &n méi di vao hoat ddng mot cach thuan lgi thi
ké hoach lgi nhuan ma Coéng ty dé ra trong giai doan 2009-2011 la rat kha thi. Bong
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thoi nhitng dinh hwdng chuyén dich tir hoat dong xay lap don thuan sang Bau tw kinh
doanh dv an bét dong san cla VINACONEX15 thi rat cé thé sé tao ra lgi nhuan dot
bién trong tuong lai, ké hoach chi tra co tirc hang nam Coéng ty dé ra s8¢ dam bao duoc
mitc cO tirc cho cac cO dong cling nhu muc tiéu mé rong hoat dong kinh doanh cla
Cong ty.

Moi y kién danh gia trén day duoc VICS dwa ra duéi goc do tv van, trén co sé
nghién clru vé Chitng khoan va Thi trweong Chitng khoan, trién vong clia nén kinh t€,
clia nganh vaclia Cong ty. Nhitng danh gia trén day cla to chirc tv van vé ké hoach loi
nhuan vaco tirc clia Cong ty chi cd y nghia tham khao cho cac nha dau tw./.

15. Thong tin vé nhirng cam két nhwng chua thuc hién

Khong co

16. Cé&c thong tin, cac tranh chap kién tung lién quan t&i Cong ty ma c6 thé anh
hwdng dén gia ca chirng khoan niém yét

Khdng co

V. CHUNG KHOANNIEM YET

1. Loai chirng khoan: Pho thong

2. Ménh gia: 10.000 dong

3. Tong s6 chirng khoan niém yét:  6.000.000 c6 phiéu

4. S0 lwong co phi€u bi han ché chuyén nhwong

C0 phan sang lap: Cong ty co phan héa nam 2004, dén nay c6 phan clia C6 dong sang
lap da hét thoi gian han ché chuyén nhuong

C6 phan clia Hoi dong quan tri, Ban Giam doc, Ban kiém soat, K& toan trudng (khong
bao gom sO6 c¢d phan dai dién cho Tong Cong ty Xuat nhap khau va Xay dung Viét
nam) l& 183.500 cd phan. Thanh vién Hbi dong quan tri, Ban Giam doc, Ban kiém
sodt, K€ toan trudng cam két ndm gilr 100% trong 06 thang dau ké tir ngay niém yét
dau tién va cam két nam gitr 50% trong thoi gian 06 thang tiép theo.

C6 phan cla Tong Cong ty Xuat nhap khau va Xay dung Viét nam bi han ché chuyén
nhuong theo nguoi dai dién la: 3.060.000 co phan
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Danh sach nhuv sau:

Ho vatén Chtrc vu S6 ¢6 phan
Trwong Hai Triéu Cha tich HBQT - Giam béc 109.900
Nguyén Dinh Thiét Uy Vién HDQT 9.000
Nguy&n Xuan Thao Uy Vien HDQT - P Giam doc 17.500
Huynh Ngoc Son L,Jy Vien HDQT 8.400
Huynh Son Cuong Uy Vien HBQT 6.000
Boan Thanh Binh Phé Giam doc 5.100
DBang Thanh Huén Trudng Ban Kiém Soat 2.000
Ngo Quang Buong TV Ban Kiém soat 3.500
Tran Thi Bich Ngoc TV Ban Kiém soat 1.400
Nguyén Hitu Diing K€ toan trwéng 20.700
Tong Cong Ty CO phan Dai dién:

Xuéat nhap khau vaxay Ong Nguyén Binh Thiét - TVHDQT 3.060.000
dung Viét Nam Ong DBang Thanh Huan - TBKS

Tdng cong 3.243.500

5. Phrong phép tinh gia

Theo gia tri so sach:

Vén Chu s hitu - Quy Khen thwéng, Phac lgi

Gia co phiéu =

Tong so ¢6 phiéu lu hanh

- Theogiatri so sach tinh dén thoi diém 31/12/2008

42.600.537.739 — 628.333.498

Giaco phiéu = = 13.991 dong/cd phiéu

3.000.000
- Theogiatri so sach tinh dén thoi diém 30/09/2009

72.102.901.779 — 575.896.043

Giaco phiéu = =11.921 ddng/cd phiéu

6.000.000
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5. Gi@i han vé ty 1& ndm gilr d6i véi nguoi nwdc ngoai

Diéu 1é t6 chirc va hoat dong ctia Cong ty khéng gidi han ty 18 nam gitt ¢6 phiéu cla
Cong ty d6i v6i nguoi nwdc ngoai.

Sau khi dwoc niém yét tai S& Giao dich Chirng khoan Ha Ndi, ty 1& ndm gitt clia nguoi
nwdc ngoai tuan theo cac quy dinh hién hanh ctia Chinh phl vé ching khoan va thi
treong chirng khoan, cu thé la Quyét dinh sd 55/2009/QD-TTg ngay 15/04/2009 clia
Tha twéng chinh pht vé ty Ié tham gia clia bén nwéc ngoai vao thi trvdng chirng khoan
Viét Nam. Theo do, ty Ié s& hiru t6i da clia nha dau tv nudc ngoai la 49% tong s6 co
phiéu ctia Cong ty niém yét trén S& Giao dich chirng khoan Ha Ni. Hién nay, ty Ié
nam gitr clia ngudi nwdc ngoai trong Cong ty 1a 0%.

7. Cac loai thué c6 lién quan

Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép theo ty 1& 28% trén thu nhap chiu
thué, nhung tlr ngay 01/01/2009 mttc thué Thu nhap DN gidm xubng con 25%.
Céac loai thué khac: Céng ty tuan thu theo Luét thué cia nwdc Cong hoa xa hdi chi

nghia Viét Nam hién hanh &p dung cho cac doanh nghiép.
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CAC BOI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC KIEM TOAN:

Dia chi:
Dién thoai:
Website:

TO CHUC TU VAN:

Tru s& chinh:
Chi nhanh:
bién thoai:

Website:

VI. PHULUC

CONG TY TU VAN KE TOAN VA KIEM
TOAN VIET NAM (AVA)

160 Phurong Liét, Q. Thanh Xuan, TP. Ha Noi
(84-4). 3868 9566 Fax : (84-4).3 868 6248

kiemtoanava.com.vn

CONG TY CO PHAN CHUNG KHOAN
THUONG MAI&CONG NGHIEP VIET NAM

Tang 4, tda nha Ha Thanh PLAZA - 102 Théi
Thinh, quan Bdéng Ba, TP. HaNGi.

S3 2 Bis, Nguyén Thi Minh Khai, P. Ba Kao, qun
1, TP. H6 Chi Minh

(84-4).3514 8766  Fax: (84-4)..3514 8768

WWW.ViCS.vn

1. Phyluc I Ban sao Gidy chirng nhan dang ky kinh doanh;
2. Phu luc II: Diéu Ié Cong ty;
3. Phuluc lll: Bé&o céo tai chinh da kiém toan nam 2007, 2008;

4. Phuluc IV: Béo céo tai chinh 9 thang nam 2009.

5. Phu luc V: Bé&o cdo kiém toan ngudn von Chui s& hiru dén 15/9/2009.
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